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Why we want to become a Trips for Kids Chapter
Mark and Linda Haynie’s (the founders) passion in life is to “change the world” – make it a better place to live. Positive change we believe starts with the children of the world. We both realize the need to make a positive impact in children’s lives begins with developing relationships and building trust. Mountain biking is a “conduit” for connecting relationally with under privileged and “at risk” kids.   
Many issues face the children of today such as gangs, drugs, violence, broken families, depression and suicide – we all know and understand the problems – they are well documented but most people do not know what to do, do not have the time to do anything or do not care about addressing the issues that children face today. 
In addition San Antonio is ranked one of the “most obese and sedentary cities” in the Nation. Diabetes is also a major problem in and around San Antonio. San Antonio has the second highest diabetes death rate among 54 of the largest cities in the nation.  Our goal is to not only promote mountain biking and the environment but also to encourage physical fitness, health and well being. Mountain biking is an activity enjoyed by young and old and can be a “lifelong” sport. 
Trips for Kids goal is to not only to introduce kids to the joys of mountain biking and the outdoors environment but also to have a positive impact in the lives of the children who participate in our program.  
Organization of rides
Trips for Kids San Antonio will begin providing one trip per month (with 5 five riders) beginning October 2008 on Saturdays. The weather in San Antonio Texas is generally conducive to riding “year round” so rides will be scheduled for every month. If the initial rides run smoothly and the organization is able to generate sufficient agency demand and recruit the required ride volunteers, we will begin running two trips per month sometime in second quarter of 2009. Our goal is to increase rider numbers this year to at least 10 children per ride and then possibly 15 in 2009. Our Saturday rides will reach a total of 15 to 25 children in 2008 and then 120 to 150 children the next year.  
Initially rides would involve the founders and board members. Linda is a registered nurse with a State of Texas Nursing license. She has advanced cardiac life support certification and is an emergency room nurse so any first aid situations would be addressed by her. Michelle Voges (board member) is a certified personal fitness trainer and will help with assessment of rider’s skills and abilities before hitting the trails. The number of riders initially will be 5 so the ratio of adult riders to children will be adequate. We will immediately recruit and train potential ride leaders in order to accommodate larger groups as the program begins to grow. 

Plan for getting kids on our rides
Trips for Kids San Antonio will market our services to local entities such as Bexar County Juvenile probation office, local intercity churches, boys and girls club, and schools.  We will also set up information booths at various local events that support the local youth to increase public awareness of Trips for Kids San Antonio. 
Trips for Kids will also work with the local media “print and broadcast” to inform them of the launch of Trips for Kids San Antonio. News media will be contacted to promote the “inaugural ride”.
Brochures will be developed and distributed in the community to local bike shops, parks, youth centers, churches and ministries within the area.  A web address or link to our website will a part of every piece of marketing media distributed or developed.
Other programs to be developed in the future

Our long term plans will include repair of bikes and rebuilding of bikes that can be used by those that would not otherwise be able to afford a bike or the repairs. The program would be similar to the “recyclery” and “earn a bike” programs offered by other Trips for Kids chapters. 
Mark is involved with mountain bike racing and it is possible that “racing teams” could be formed within the group of kids similar to other Trips for Kids Chapters.
Trips for Kids San Antonio will also become involved with “trail building teams” consisting of both students and adult volunteers. We will work in conjunction with local trail builders and mountain biking organizations.  
Demographics 
We plan on serving underprivileged and “at risk” kids by working with various local entities such as local intercity churches, ministries,  probation offices, boys and girls clubs and other non-profit agencies that would normally know and understand the demographics of who/where these children might reside.  Most of these kids would be closer to the downtown area of San Antonio and various outlying areas.  Both founders are currently working with children in the Bexar County Detention center through a local community church. An awareness of whom and where the “at risk” kids are is understood by the founders due to the volunteer work at the detention center. 
Plans for securing funding 
Initially all of the funding will be from the personal accounts of the founders. Trips for Kids San Antonio will pursue funding/donations from local bike shops, businesses, and individuals. Any “large national” type businesses will not be solicited until consulting and receiving approval with Trips for Kids National. We will hold a fundraising dinner in October or November of this year that will allow us to purchase additional equipment such as bikes, helmets, and repair tools.


Tentative budget
Trips for kids will start off with a minimum budget (1000.00) to obtain the necessary IMBA insurance and minimal equipment. The operations will be based initially out of the founder’s residence so rental expenses will be zero in 2008. The founders have most tools to handle initial necessary repairs.  
Once additional funding is established we will pursue rental space for the “recycle part” of the organization as well as for storage of the bikes as the program grows.
