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Executive Summary 

Overview 
Blessed with 300 days of sunshine a year, Pueblo is a lively city with a great love of the outdoors. With a brand-new urban kayak course, bike trails, rivers and lakes for fishing and sunny golf courses, Pueblo is a great place for year round recreation. Pueblo offers people from across the front range excellent recreation opportunities. Within an hours drive from anywhere in Pueblo, visitors and residents alike can climb from the short grass prairie ecosystems, through Hardscrabble Canyon, by breathtaking mountain vistas, to quaint mountain towns to return to Pueblo’s upbeat urban atmosphere. Views of the Greenhorn and Wet mountain ranges to the southwest and the magnificent Pikes Peak to the north are a splendid way to end the day. 
Recreational opportunities within the county limits include over 18 miles of bike and hiking trails at Lake Pueblo State Park, over 1100 acres of  planned open space with emphasis on non-motorized uses and a regional trail system connecting from Lake Pueblo State Park linking to the 16-mile river trail along the Arkansas River and Fountain Creek. Within an hours drive from Pueblo lies hundreds of excellent mountain bike trails in the San Isabel, Pike and Gunnison National Forests along with trails in Canon City, Colorado Springs and Beulah. 
Sadly, many children grow up in Pueblo only seeing the mountains as a distant place, far from their every day reality filled with concrete and blacktop, drugs, violence and gangs. Trips for Kids Southern Colorado (TFKSC) is launching operations to give disadvantaged, urban children the opportunity to experience and learn about the natural beauty of Colorado from the seat of a mountain bike.
TFKSC exists to provide children the opportunity to see a different side of Colorado, to expand their understanding of what they can personally achieve, and to make personal connections with the natural world. TFKSC believes that it’s positive, physically challenging, educational outings can make an unquestionable difference in the lives of children by opening their minds to new possibilities, arming them with greater self-esteem, and giving them a chance to achieve demanding goals. 

The leaders of Trips for Kids Southern Colorado, Ashley Ross and Glenn Ross, share a passion for riding mountain bikes, outdoor education and community involvement. Their desire and interest to begin a Trips For Kids chapter in Southern Colorado started in a garage dedicated to recycling affordable and environmentally sustainable bicycles to adults and youth through social purpose organizations such as Posada, Crossroads Managed Care Systems Inc., District 60 Schools, State of Colorado Division of Adult Parole Community Corrections and YOS Community Re-Entry, Friendly Harbor, Wayside Cross Mission, Pueblo Community Soup Kitchen, and others Over the course of several years, Pedal Paradise, Inc., a community based 501c3, was formed. Through our work with local agencies and schools, a need and interest in a program like Trips for Kids was expressed. Ashley Ross, who has taught over seven years of environmental education in formal and informal education settings, is enthusiastic about getting kids into nature and loves the feel of wind in her hair, will provide the administration and education components. Glenn Ross operates a small bike shop and can offer not only enthusiasm for mountain biking, but will supply service, parts and bikes at a reduced cost. 
In its initial phase of operations, Trips for Kids Southern Colorado will be an external program provider for a wide array of youth agencies in the Pueblo, Fountain and Colorado Springs area. TFKSC will provide bikes, safety equipment, volunteers, and an environmental education lesson for a group of up to ten children ages 10-17. The youth agency will pay a nominal fee to reserve the trip date, and will be responsible for providing volunteers or staff to transport the children to and from the trailhead. 

In an effort to minimize transportation issues and provide a variety of program options, the trips will be offered at three to five trailheads less than an hour drive from downtown 

Pueblo. The trails will be selected for their proximity to Pueblo, suitability for beginner mountain bikers, natural beauty, and the availability of educational resources (park rangers, nature centers, museums, etc.). Pueblo is known across the Front Range as a winter mountain biking location due to its sunny weather, mild climate and great biking trails. Ashley and Glenn have already scouted several trails that would be appropriate to begin and are scouting and developing different ride options in collusion with the local trail building organizations and Lake Pueblo State Park.  

Pueblo Public Schools is home to nearly 18,000 children. 66% or over 11,000 of these children are low income and qualify for free/reduced lunch support. TFKSC’s goal is to give as many children as possible the opportunity to experience the wild places of Colorado on a bike. To accomplish this goal, initially the organization will only offer single day trips to a variety of youth agencies. The second phase, the Ride Leader program, explained later in detail, will work with a core group of children on multiple trips. 

From the start, Trips for Kids Southern Colorado will support the work of Pedal Paradise, Inc. which receives and sells or donates bikes and other cycling equipment. Pedal Paradise, Inc. benefits the local community by providing low cost bike maintenance services, which keep bikes in working order and out of landfills, and acts as a base for an after-school program that teaches bicycle maintenance skills and offers touring services to the children in the community. 

Strengths 

Trips for Kids Southern Colorado is implementing a proven, non-profit business model that has not only enjoyed success in San Francisco, the founding chapter, but in more than sixty cities across North America. Administrative overhead and personnel costs will represent less than 20% of the funds raised to directly support the mountain bike and environmental education programs. 
Our mix of personnel offers the greatest strength for success. Ashley Ross holds a Bachelor’s of Science in Wildlife Biology and a Masters in Business Administration. She also has over 15 years of experience as a non-profit and for-profit business executive, as well as a diversity of field science experiences as well as five years teaching informal environmental education and two years as a science teacher, working with disadvantaged youth.  She has worked as a grant administrator for non-profit and public entities, has created several grant programs for a state program and has training and experience writing contracts and grants.

Glenn Ross worked as an accountant for several national companies and as an investment broker before retiring.  Glenn will help build our client base through personal attention, quality service, and consistent follow through as well as assist in the production of promotional events in the community that raises funds and generates public support. His experience with annual plan implementation, future expansion recommendations, planning, and strategizing will be invaluable. This combined with his experience with mountain bikes and the bike shop gives TFKSC a distinct advantage over other organizations. 

Janet Ross is a certified mountain bike technician and enthusiast. A common sight on trails around the Pueblo area, Janet lends her expert advice and assistance in servicing the bikes and scouting trails for possible TFKSC rides. 

Weaknesses 

Janet Ross and Glenn Ross have a great deal of knowledge about mountain biking, but not a lot of experience working with children. Ashley Ross has a great deal of knowledge about children, education and administration, but is only a novice mountain bike rider. It will be important to bring together a good mix of volunteers to support both aspects of the operation and to expand the capabilities of Ashley, Glenn and Janet. Pedal Paradise, Inc. has already had several offers from experienced mountain bike riders in the area, and through our associations with the local university, school system and other agencies will be able to depend upon a broad base of volunteers.
External Threats 

Recent economic conditions, at both the regional and national level, have significantly reduced the quantity of funds available for non-profits from foundations, governments, and individual donors. Competition for these limited dollars is fierce among charitable organizations. Securing funding on a long-term basis is a constant threat to many non-profit organizations. However, through the development of the recycled bike shop and donations from local agencies, Pedal Paradise, Inc. and TFKSC will be able to establish a regular line of income to support the program.
Internal Threats 

Internal threats to the organization’s success include the ability to produce a quality program that youth agencies in Southern Colorado will demand on a consistent basis. The 

organization’s programs will need to be well planned in terms of content, safety, equipment, logistics, personnel, and administrative systems. 

Volunteers will be necessary to run the organization’s core ride and educational programs. A lack of volunteer support would limit the ability for Trips for Kids Denver to achieve its goals. 

Trips for Kids Southern Colorado Mission Statement 

Trips for Kids Southern Colorado provides mountain bike outings and environmental education to children who would not otherwise be exposed to such activities. Our outings create a positive, fun outdoor experience for children, while teaching lessons in personal responsibility, achievement, and environmental awareness. 

Organization Goals and Objectives 
1. Provide a positive, fun, safe, physically challenging mountain bike experience to youth, ages 10-17, who would not otherwise have the opportunity to participate in this type of activity.

· Give more than 120 children the opportunity to mountain bike this year.

· Implement safety procedures and risk management assessments, which lead to no major injuries during a trip.

· Obtain survey results indicating that over 80% of participants want to ride with TFKSC again.

· Collect positive quotes from youth about what they learned or achieved on the trip.
2. Provide children with a simple, engaging environmental education message throughout the ride.
3. Promote healthy lifestyle choices by participating in physical activity and making healthy food choices. 
· Each youth is given one healthy snack item at lunch or after the ride.

· Discuss the importance of healthy eating habits to maximize physical development, energy, and physical and mental performance. 
Ride Program Goals and Objectives 

Pilot Ride Program 

Trips for Kids Southern Colorado will launch in late April and May 2008 with three or four pilot trips. The goals of the pilot trips include: 

· Establish and test systems for ride preparation, execution, and post-ride tasks. 

· Validate the quality of the educational component content providers. 

· Assess risk management systems. 

· Solicit feedback from ride participants, youth agency personnel, and volunteers on 

the program’s strengths, weaknesses, areas for improvement and the all-important 

fun factor. 

· Make necessary changes to the program prior to launching a full program of rides 

this summer. 
Trip Schedule and Children Served 

Trips for Kids Southern Colorado will begin providing two trips per week beginning June 2008 (Monday or Wednesday and Saturday), the first week of Summer Break for PPS. If the June rides run smoothly and the organization is able to generate sufficient agency demand and recruit the required ride volunteers, we will begin running three trips per week after the 4th of July weekend through August 14th. Weekend rides will continue until October 2nd for a total of 34 possible summer/fall trips. Assuming at least 75% of the trips are booked and attendance per ride averages 6 or 7 kids, the organization would reach between 150 and 240 children this year. It’s likely that weather, agency no-shows/cancellations, and general lack of demand for the trips will reduce the number of trips completed. A reasonable goal for the regular 2008 schedule is to work with 125 different children. 

2008 Ride Program Participation Goals: 

· Complete at least 28 trips 

· Provide trips for more than 120 different children, actual numbers on rides will be higher due to returning riders.
· 90% of Youth Agencies come back for two or more rides 

· 2008 Trip Budget by Number of Trips Completed (Ave. 7 per Ride) 

	Trips 
	34
	
	28
	
	25

	Income 
	
	
	
	
	

	Agency Fees 
	$1,700 
	
	$1,400 
	
	$1,250 

	
	
	
	
	
	

	Expenses 
	
	
	
	
	

	Fuel 50mi/12 mpg x $2.907 
	$411 
	
	$337 
	
	$301 

	Food/Bottles, $6/rider 
	$1,428 
	
	$1,176 
	
	$1,050 

	Liab.Insur, $1.55/rider 
	$369 
	
	$304 
	
	$272 

	
	
	
	
	
	

	Loss
	($508)
	
	($417)
	
	($373)


Resources Needed to Complete Ride Program 

Trips for Kids National will provide TFKSC with five bicycles, 100 Cliff Bars, one first-aid kit, 10 helmets, and a complete set of tools. Pedal Paradise, Inc. and Sundance Bicycles has committed to outfitting an additional ten bicycles, and 20 helmets, gloves,  t-shirts and other accessories like water bottle carriers. At $350 per bike, an additional 

$3,500 will need to be raised to purchase the additional 10 bikes. Additional equipment needed for the first year of operation is listed in the table below. 

COST 

	10 bikes 
	
	$3,500 

	Water Bottles $4 x 20
	
	$80 

	Food/Energy Bars
	
	$300 

	Gloves ($12 x 20)  
	
	$240 

	Extra Helmets $15 x 20
	
	$300 

	Bottle Cages $5 x 40 
	
	$200 

	Inner Tubs/patch kits 
	
	$100 

	Cleaning supplies/lube 
	
	$50 

	Pump 
	
	$50 

	Additional 1st Aid Kit 
	
	$80 

	Two-way Radios 
	
	$100 

	Total  
	
	$5,000 


Human Resources for Summer Program 

Ashley and Glenn are committed to being the primary ride leaders for the summer of 2008, but with a group of five children or more, volunteers will be needed to have a safe, fun ride. The goal is to have a minimum kid to volunteer ratio of 3:1, and ideally 2:1. Depending on group size, each ride will require two to four volunteers, or between 50 and 100 volunteer days for the summer. Many personal friends of Ashley and Glenn are excited about the program and have expressed interest in volunteering; however TFKSC will need to develop other sources of committed volunteers. To attract the necessary number of committed volunteers, TFKSC will approach local universities, cycling organizations, local volunteer information web sites and listings, and large corporations with community service programs. TFKSC will also attend local bicycle events and reach out to media outlets in an effort to get the word out about our program. 

How are we doing? Evaluation Process 

TFKSC will evaluate the success of the ride program in the following areas: 

· Children Served: Will we attain our goal of riding with more than 120 kids in 2008? 

· Fun Factor: 80% of children want to come back and ride again. 

· Agency Satisfaction: % of agencies that returned for two or more trips, results of survey. 

· Safety: Were there any major injuries among ride participants? How can procedures be changed to prevent injuries in the future? 

· Volunteer recruiting and retention: Did TFKD have to cancel a trip due to lack of 

volunteers? Percentage of volunteers that returned for two or more rides. Results of volunteer feedback survey. 

Evaluation will be the subject of discussion at each TFKSC board meeting to ensure that the organization is on the right path to achieve its goals. 

	Summary 2008 Budget 
	
	
	

	
	
	
	

	Revenue
	
	
	Total 

	
	Total
	Donations-
	In-Kind 

	Contributed
	Cash
	In-Kind
	 & Cash

	
	
	
	

	GRANTS
	
	
	

	Grants - Foundation
	$80,000 
	
	$80,000 

	Grants - Corporate
	$20,000 
	
	$20,000 

	Individual Contributions
	$10,000 
	
	$10,000 

	Equipment & Service Donations
	
	$20,000 
	$20,000 

	Volunteer Time                 
	
	$20,000 
	$20,000 

	Trips for Kids Reserves
	$1,500 
	
	

	Subtotal Contributed
	$111,500 
	$40,000 
	$151,500 

	
	
	
	

	Earned
	
	
	

	
	
	
	

	Recycled Bike Shop Sales
	$20,000 
	
	$20,000 

	Fundraising Events
	$2,500 
	
	$2,500 

	Interest
	$400 
	
	$400 

	Agency Payments
	$4,000 
	
	$4,000 

	Other Income
	$1,000 
	
	$300 

	Subtotal Earned
	$27,900 
	
	$27,900 

	
	
	
	

	TOTAL REVENUE
	$139,400 
	$40,000 
	$179,400 

	
	
	
	

	
	
	
	Total

	EXPENSES
	
	Donations-
	In Kind

	
	Cash
	In-Kind
	& Cash

	Salaries & Wages
	
	
	

	Executive Director 
	$20,000 
	$5,000 
	$25,000 

	Shop Mechanics/Teachers
	$20,000 
	$5,000 
	$25,000 

	Ride Leaders & Coordinators
	$15,000 
	$15,000 
	$30,000 

	Salaries, Skilled
	
	$5,000 
	$5,000 

	Shop volunteers
	
	$16,740 
	$16,740 

	Subtotal                                                   
	$55,000 
	$46,740 
	$101,740 

	Fringe Benefits
	
	
	

	Health Insurance
	$10,000 
	
	$10,000 

	Workmen's Comp Insurance @.061
	$3,400 
	
	$3,400 

	Payroll Taxes@.0818 gross
	$4,500 
	
	$4,500 

	Total Personnel Expenses
	$72,900
	$46,740
	$119,640 

	
	
	
	

	Operating
	
	
	

	Advertising/PR                                    
	$600 
	$1,000 
	$1,600 

	Bike Equipment
	$5,000 
	$5,000 
	$10,000 

	Building Renovation
	$500 
	$500 
	$1,000 

	Computer Equipment/Office Furniture 
	$500 
	$500 
	$1,000 

	Conference                                            
	$500 
	$300 
	$800 

	Consultant Fee                                     
	$50 
	
	$50 

	Food for Program                                 
	$300 
	$200 
	$500 

	Insurance
	$500 
	
	$500 

	Membership                                         
	$300 
	
	$300 

	Non-Bike Supplies                             
	$150 
	$300 
	$450 

	Payroll Service                                    
	$500 
	
	$500 

	Postage                                             
	$200 
	
	$200 

	Printing                                                 
	$300 
	$300 
	$600 

	Program Fees                                 
	$200 
	
	$200 

	Property Taxes                                 
	$100 
	
	$100 

	Lease/Capital Investment
	$30,000 
	
	$30,000 

	Rental Items                                      
	$500 
	$200 
	$700 

	Sales Tax                                            
	$500 
	
	$500 

	Shipping Fee                                        
	$500 
	
	$500 

	Telephone                                             
	$1,500 
	$240 
	$1,740 

	Travel                                                    
	$500 
	
	$500 

	Utilities                                                
	$1,500 
	
	$1,500 

	Other
	$500 
	$300 
	$800 

	Trail Building Equipment
	$2,000 
	$200 
	$2,200 

	BOB bike trailers -Ibex style (2)
	$1,124 
	
	$1,124 

	Total Operating Expenses
	$48,324 
	$9,040 
	$57,364 

	
	
	
	

	TOTAL EXPENSES
	$121,224 
	$55,780 
	$177,004 


The Future of Trips for Kids Southern Colorado….What’s possible? 

After a summer of riding and providing a solid ride program, the focus of the September board meeting will be strategic planning. During this meeting the board of directors will discuss the current status of the organization and then set a course for the future. The fall and winter months will provide an opportunity to focus on executing the strategic plan that the board of directors will develop in September. 

Some options we will consider: 

Jr. Ride Leader Program – A Bridge to a Year-Round Program 

Trips for Kids Southern Colorado plans to build a year round program with a core group of children called the “Jr. Ride Leaders.” The goal of this program is to identify children who are passionate about cycling and give them an opportunity to develop their cycling skills and knowledge on a regular basis. The Jr. Ride Leader program will have four goals: 

· Teach basic bicycle maintenance and advanced riding skills. 

· Provide opportunities to develop and demonstrate leadership and teamwork skills. 

· Give children the opportunity to exercise regularly (2-3 times per week). 

· Develop a long term mentoring relationship with the children that supports their 

· Academic, social, and physical development. 

Ideally, the program will run twice during the week throughout the school year and be located on-site at a partner middle school or community center. The target date for beginning this program is April 2009. 

Pedal Paradise Bike Recycling 

The Pedal Paradise bike recycling program offers bikes through our partner organization, Sundance Bikes. Pedal Paradise receives donated used bicycles and related equipment, fixes them if necessary, and sells them at a reasonable price to the community. Trips for Kids Marin started their Re-cyclery in 1994 and last year recorded close to $250,000 in sales. The income from the store supports their core riding program. 

The goal of this operation is to keep bicycles out of landfills by putting them back on the streets as affordable, environmentally friendly transportation. In addition, Pedal Paradise is the home of the Trips for Kids' after-school and earn-a-bike programs, providing a healthy environment and job training for kids in the local community. The recycling program is already in place on a limited basis, so far all the bikes that have been recycled have been donated to local charitable organizations. Pedal Paradise expects to sell bikes that are in better shape or are expensive donations and return a profit to support TFKSC.
Trail Building Team
As an extension of our education program, Trips for Kids Southern Colorado will work to build a core group of students and adult volunteers to participate in new trail construction and trail maintenance as part of their riding program. They are taught both bike safety and trail construction safety. Participation in maintenance programs combined with improved biking skills allows the kids to gain greater responsibilities and advance to more technical trails.

The addition of trail maintenance to the program is intended to instill in the kids a greater sense of responsibility and confidence, not only for cycling purposes, for their futures as young adults. Many of these kids have started down the wrong path and are in need of some guidance and roll models.

Pedal Paradise already partners with the local trail building associations in trail building and removal at Lake Pueblo State Park. It is a natural step to expand our participation and form a stronger alliance with these groups through Trips for Kids Southern Colorado.

