ORGANIZING TRIPS FROM A TO Z

Ride Leader Manual

********************************************************************************************

Prepared by Marilyn Price, TFK Founder and Sarah Tukman, TFK Marin Ride leader 
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Congratulations! You’ve done a lot of work to get to this point. You’ve probably been excited and discouraged, raised some money, found a place to store bikes, acquired insurance and spoken with people in your community who share your passion for starting this program.  

There’s nothing quite like watching a group of kids safely reach the bottom of a hill on their bikes.  They gather together with exhilaration, breathless and talking excitedly.  Now, it’s time for you to go riding and see how your hard work will directly benefit children’s lives.  

The following is a detailed guide of the Ride Program at our Marin Chapter in California.  Please feel free to use any ideas and forms that work for you, leave those that do not.  All forms can be found in the Appendix section and can be copied the way they are or altered for your use. If you would like any of these forms in electronic format, please let us know.   (All information specific to Marin is written in italics.)

One Day Ride Program

[image: image2.wmf]In Marin, our program is designed to serve as many kids as possible, since we are located in a large metropolitan area.  Therefore, we have designed our program around a one-day ride program.  Some chapters have longer programs that work with the same group of kids for several sessions.  The routine that we have established allows us to fulfill our mission: the kids have fun, remain safe, learn how to challenge themselves and are exposed to the natural environment. 

On each ride, we use the same format.  Every trip has one paid leader who oversees the ride plus a group of volunteers who work individually with each kid.  We usually meet the kids and agency volunteers at the trailhead, with bikes, helmets, water bottles, gloves, first aid supplies and other equipment. The kids are asked to dress appropriately for the weather, to bring a lunch and we require that they know how to ride a bike.  We charge $25 for the group, a nominal fee that has proven to help in reducing last minute cancellations or no shows. Here in Marin, we lead rides in three different locations that provide adequate terrain for beginning mountain bikers and allow us to cater to different ability levels. 

This chapter contains details about how we run the one day ride program.  

********************************************************************************************

Environmental Component

“The value of educating children through outdoor experiences cannot be overstated. Recent studies reveal that not only does outdoor, hands-on environmental education enhance performance in all academic subjects, it provides students with vital life tools.  Improvement can be seen in persistence in tasks, communication skills, working in groups and even school attendance and behavior.  Teaching young people to experience and think about the environment is as important as teaching them to read and write.”   This is what the Sierra Club has to say about environmental education. 

[image: image3.wmf]Of course, kids have fun on a mountain bike, but we also use this opportunity to teach concepts that will be of lasting value.  Environmental education is an important part of Trips for Kids, in addition to lessons in personal challenge and self-esteem.  Bikes are a great tool for bringing youth outdoors, and it gives us the great opportunity to teach kids about a number of pertinent issues.  Appendix I contains games that have proven to be useful during an agency visit and/or on the ride. 

We partner with the state park rangers who are interested in conducting interpretive lessons for the kids.  The lessons are short, and include themes of interconnectedness, biology, ecology, natural history, preservation, conservation, energy and interdependence.  Our goal is to teach: 1)  Appreciation of the outdoors so that they will care for it, and 2) An understanding that each person CAN make a difference within his/her environment.

There are many resources available to develop the environmental component of your rides. Other resources include environmental educational facilities, natural history museums, libraries, teachers in schools, and park rangers.
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Youth Agencies

Contact your local volunteer center and/or county social service agency for a list of community groups that serve low-income youth.  Groups to consider would be Boys and Girls Clubs, schools for emotionally disturbed children, homes for troubled youth, teen substance abuse prevention programs or after school programs in low income neighborhoods.  Write the agencies to tell them about the service that you provide.  Follow-up with a phone call to find a person would be interested in collaborating with Trips for Kids in order to organize a group of kids to go on a mountain bike ride.

This is a list of partial list of agencies that come on rides in Marin.  We have included this list to give ideas about where you might be able to find agencies to work with:
Boy Scout Troop 419, East Oakland

Boys' and Girls' Club of the Peninsula, Columbia Park

Catholic Charities, Rita de Cassia, San Francisco

Community Services, Menlo Park

Daniel Webster Elementary, San Francisco

Destiny Art Center, Oakland

Emeryville Recreation Department, Emeryville

Gilman Playground, San Francisco

Hamilton Family Center, San Francisco

Jamestown Learning Center, San Francisco

Lincoln High School Outdoors Club, San Francisco 

Loco Bloco, Drum and Dance Ensemble, San Francisco

Marin Abused Women’s Center, San Rafael

Marin Conservation Corps., Marin

Native American Youth Center, Oakland

Oakland Deaf and Hard of Hearing, Oakland

Sunnyhills Children’s Garden, San Anselmo

YMCA, Stonestown
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Communicating the big picture:

· Explain the mission of Trips for Kids, that we work with youth ages 10-17, and take a maximum of 10 kids on each ride.

· Get their contact information.

· Find out about the kids they work with. 

· Offer to come to do a pre-trip visit.

Logistics: 

· Send a trip packet which includes the confirmation, release of liability, important things to remember, an invoice and a brochure.   Examples of these forms are included in Appendix II.  It is also good to include directions to the trailhead.  

· Explain that each participant must fill out a liability release form that contains important medical information; see Appendix II. (Note: you must have the form on the morning of the ride and must be carried on the ride.  Only those with the release form will be allowed to participate in the ride.) 

· Make sure they have arranged for transportation. 

· Discuss which trail they would like to ride. 

· Remind them to send in $25 and to call one week prior advance with the heights of all participants who need bikes.
· Emphasize that all kids should know how to ride a bicycle.
Agency Visit

It is helpful to make a trip to visit the agency.  It allows you to introduce yourself, answer questions, prepare kids for the unexpected and present some environmental issues before they get to the trailhead.

Things to bring to agency visit:

· Helmet

· Gloves

· Bike

· Map of meeting spot

· “Wild Willy” cartoons

· Liability Release form

· Photos

· “What to Bring” form

· Supplies for environmental games 

Begin by asking the kids if they have ever ridden a mountain bike off-road or if they have ridden a bike with different speeds. To get their interest, show them a photograph of where they’ll be riding with Trips for Kids.  It is important to set-up realistic expectations about what the kids can expect on the ride.  It might be strenuous in sections, but the fun is in the challenge.  

Tell the kids what Trips for Kids will provide, including helmet, gloves, backpacks, water bottles on the bike, backpacks to carry lunch and clothing and rain gear (if necessary).  Explain to them why it is necessary to wear the helmet.  Remind them that they must bring their own lunches.  Make it clear that they should dress in clothes appropriate to the weather and loose fitting enough so that they can breathe and move around (though not so loose that it can get caught in the bike’s gearing!).

Teach them the concept of dressing in layers and explain that it’s best to dress this way for the ride because they may encounter both kinds of weather.  Sturdy shoes that fit them well are also important.

While you have their attention, it’s a good idea to go over IMBA’s Wild Willy cartoons to teach them trail etiquette (See Appendix IV.)

Remind everyone that the release and insurance form must be signed by a parent or guardian and handed on the day of the ride in order for a child to come on the trip.  Also review the “What to Bring” form (See Appendix II.) 

If you have been able to bring a bike with you, it will certainly get the kids excited about the trip. 

******************************************************************************************

Working with Volunteers

What they do

Simply said, they do everything. Trips for Kids began as a completely volunteer organization.  Trips for Kids Marin now has paid ride leaders, but we still rely heavily on volunteers to help lead six rides per week.  The volunteers help gather and organize equipment, and work with kids to teach them the basics of mountain biking.  Trips for Kids Marin strives to have a one-to-one ratio between volunteers and kids. This provides a more caring and safe atmosphere.  Volunteers help from 9:00 to 4:00 during one-day rides.  They serve to help lead the rides and, most importantly, to buddy up with the kids. 

Where we find our volunteers 

· Local volunteer organizations.

· Publications such as local bike club newsletters, web listings or local papers.

· Talking to people on the trails.

· Word of mouth.

· Corporations interested in volunteer opportunities.

· Local bike shops.

· volunteermatch.org

Screening volunteers

Please take the time to review two booklets published by the Nonprofits’ Insurance Alliance of California, Managing Volunteers: Balancing Risk and Reward and Supervision of Children and Teens Never Includes Sex (yes, silly title, but good information.) They are both available online at www.niac.org, go to Member Services. 

As mentioned in the booklet, “All individuals working with children should complete a basic screening process that includes: a written application, face-to-face interview and three reference checks, including previous employees.” Though most people who contact us have good intentions, we like to make sure all the adults who work with the kids are safe and responsible.  To that end, we take time to chat with each volunteer on the phone and ask him/her a series of questions.  How did they hear about us?  What experience do they have working with kids?  Do they have a lot of riding experience?  Why do they want to help out?  We also ask them to fill out our questionnaire, so that we have a better idea of where they come from and how they can help us.  In addition, all certified ride leaders and those working with kids on an individual basis had a background check.  We recommend that you do the same with your volunteers.  

There must always be two adults present with a child, the only exception is those who have had the required background check. Contact your local police department to find out how to do a background check. Note: If you decide to get a Sexual Molestation insurance policy, your rates will be reflective of your screening policy.  Also, volunteers who are doing community service hours should not be scheduled for rides or to work with kids in the shop. 
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Communicating with Volunteers
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Forming a database of volunteers is important in order to avoid hanging on to many pieces of paper with phone numbers scribbled on them.  We use the database called Access.  All volunteers receive a monthly calendar of events via email noting which dates are available for them to volunteer.  Organization is key in presenting a professional image, thus creating a program the volunteers are proud to work for. Keep in mind that they are taking time out of their busy lives to share with Trips for Kids so respect and appreciation is important in showing them that you value them.  

Certified Ride Leaders 
On each ride, we have at least one Certified Ride Leader, who may be a paid leader or a volunteer.  These people are certified in first aid, have had the required background check, and have a clean driving record. Certified Ride Leaders have also been on several rides with the kids, so they are familiar with the program.  In Marin we lead a Certified Ride Leader training several times per year.    
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Needless to say safety is of the utmost importance to us.  As we all know, cycling can be a dangerous sport and all it takes is a one-second lapse in attention and someone can be seriously hurt.  Make sure that all volunteers are aware of the safety policies (see Appendix II.)

In addition, we prefer that volunteers be trained in first aid.  Each year, we host a first aid training that isn't mandatory, but recommended.  It is mandatory that the Certified Ride Leader be current in first aid and CPR.  Many accidents do happen on the trails and we need to know how to responsibly deal with the problems.  All volunteers and ride leaders must carry latex gloves and small 1st aid kit.  Gloves must be worn at all times when treating an injured rider.  
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The Week Before the Ride 

Contact agency: 

· Confirm meeting place and time.  

· Remind them to bring lunch for each participant.

· Gather heights of all kids or agency adults who need bikes.

· Share contact information for the morning of the ride, in case of cancellation. 

· Remind them that they must have written permission from each child’s parent/guardian.  In addition they must provide printed instructions for any medication, including asthma and bee sting meds. 

Contact volunteers:

· Confirm meeting time and place.

· Give them a number to reach the Certified Ride Leader in case of a change of plans. 

· Remind them to bring lunch, bike, and helmet.

· The preferred ratio is a minimum of 1 adult per 2 kids.  

Equipment and lesson planning:

· Get together materials for lesson.

· Contact Park Rangers or other parties involved in the ride.

· Make sure bikes are in ridable condition.

Miscellaneous:

· Have an emergency plan in place in case of an accident. Make sure that you have your insurance information in case of a hospital trip.  Carry name of insurance carrier, address and policy number at all times.    

· Check that batteries for cell phones are charged. 

· [image: image10.wmf]Rain Cancellations:  Check web or radio station.  Best to cancel if it is going to rain.  If there is just a chance of rain, have group meet at warehouse so you can decide what to do and where to go based on weather at that time. Its’ also a good idea to have a back-up activity, ie we have an arrangement at an indoor rock climbing gym. 

· Create a list of important numbers.

Fill out Trip Log 

You will find the Trip Log form in Appendix II.  Fill out anything that you can at this point.  In addition to providing necessary information for the ride, this is how we keep track of all our statistics.  
********************************************************************************************
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With ride volunteers at warehouse

Collect release forms from volunteers.  

These should be carried with you in case of an accident. 

Review Pre-Ride Volunteer Tasks 

See Appendix II 

Gather Equipment 

See Appendix II for list of equipment.

Check Bikes:

· Tires inflated to 35-40 lbs.

· Tires are not worn and do not have any cuts in the tread or sidewall.

· The brakes function well and have adequate brake pads.

· The gears work.

· The crank, hubs and headset are tight.

· The wheels are true and the spokes tight.

· The chain is well oiled, and has been checked for kinks.

· Check all quick releases on the bikes. Also, make sure that the wheels are seated properly.  (If you transport the bikes to the ride site, make sure that quick releases haven’t come loose during the journey.) 

Review the Important Safety Notes with all volunteers before the ride, even if they are experienced volunteers.  Everyone should be reminded about safety procedures before each ride.  Volunteers should be informed of the emergency plan.  An accident form should be filled out anytime you use your first aid kit.  

Assign volunteers to various jobs during the ride: 

· Lead the ride and carry the First-Aid kit. 

· Sweep the ride (ride in last position and make sure that no one is left behind) and carry another First-Aid kit, tools and cell phone.

· Lead the warm-up and “get acquainted with the bike” exercises.

· Conduct environmental education along the way.

· Keep log of equipment loaned to ride leaders.  Review to it upon return to the warehouse. 

· Driving assignments.  Anyone driving a TFK van must have a clean driving record.  

Arrive at trailhead  

· Check quick releases tight and wheels seated properly.

· Arrange helmets, bikes, gloves, sunblock, ponchos, cliff bars, goggles
· Ride leaders should carry tools, first aids, extra food and water, extra clothes, release forms for all volunteers. 
When kids arrive

Collect Assumption of Risk forms from the agency leader.  If a parent or guardian has not signed or if the agency failed to bring the form(s), the child(ren) can not go on the bike trip.  Children who do not have permission slips may take a hike if accompanied by an adult from the agency that brought them or a Trips for Kids leader that has had their fingerprints cleared and whose first aid card is current. If there is no one available to stay with the child(ren), it will be necessary to cancel the ride and the entire group go for a hike. If no medical information is on the form, check with agency leader as to any special medical conditions and write them down. Inform all ride leaders of any special medical conditions. All release forms must be carried on ride.

Pair each kid with a volunteer buddy. Optimally, you should have one child per adult, but a ratio of 2:1 works fine also.  Kids and volunteers will be buddies for the entire day.   This gives the kids an opportunity to have undivided attention from a caring adult.  In addition, volunteers are responsible to ensure the maximum safety of their buddies at all times. 

In order to effectively communicate information to everybody, gather the kids and ride volunteers into a group. Once gathered in a circle, you can make sure that everyone is introduced to one another by playing some sort of name game. 
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Fit Helmets

Leaders must fit the children with helmets carefully.  A poorly fitting helmet may be worse than no helmet at all.  Remind everyone that helmets must be worn, with the straps snapped into place, whenever they are riding bikes.  To make sure there’s no confusion during the lunch break, when kids take off their helmets, write each kids’ name on masking tape and mark both the front and rear of the helmet. This will also help everyone to remember everyone else’s names and will make your life easier when you need to get a kid’s attention for some reason.  Use masking tape to write any medical conditions that the kids might have.  Do this discreetly so as not to embarrass the kids, but so that volunteers will know about any medical issues and be prepared to act accordingly.  Ie, use a code (ie A for asthma and B for bee stings.) 

Fit Bicycles 
Have each of the ride volunteers fit their “buddy” with a bike.  Proper fit is necessary for the ride to be a fun experience, so take all the time needed to get it right.  When fitting kids to bikes keep in mind the following:

· The leg should have a slight flex when the rider is on the seat and the pedal is at the six o’ clock position.

· The rider should have two-to-three inches of clearance between them and the top tube when straddling the bike.  (Note: if the group is only riding on pavement or level dirt roads, one inch of clearance is okay.)

· The seat post must have 2 ½ inches left in the frame once it is adjusted to the height of the rider.  Let riders know this is in case they try to readjust their saddles.   

· The handlebar stem must have at least two inches left in the frame.  (It’s best not to change the height of the handlebar, so this shouldn’t be an issue during the fittings.) 

Safety is VERY important

Taking the time to review these important safety points with the kids is VERY important.  Not only does it teach the kids about possible safety hazards, it reminds the adults (again) that these points need to be adhered to. 

· Teach the principles of mountain bike etiquette; use IMBA’s Wild Willy Cartoons. 

· Riders must always stay behind the ride leader. 

· Riders must ride in a single file when riding on a street with cars and to stay on the right side of the road, even on fireroads.  

· Use both brakes evenly and early. 

· Riders should leave at least two bike lengths between themselves and the person in front of them.  Demonstrate how much space that is.  

· If they get lost, tell them to stay put.  Point out that if they stay behind the ride leader and watch their “buddy,” they won’t get lost.  Also let them know that a volunteer will be riding in the sweep position to make sure that no one lags behind or gets confused about the route.  

· Everyone should have proper clothing for the weather.  If they don’t, loan them jackets or long pants from the clothing bags organized during the week before the ride.

· Shoelaces need to be tied.  Double-knot them if it looks like they’ll get caught up in the pedals or gearing.  Loose fitting pants should be rolled up or secured with a rubber band.  

· Supply sunscreen for all, if necessary. 

· No gum or candy while riding.

· No wheelies or skidding.

· Hands must stay on the handlebars at all times.  

· Hydrate, hydrate, hydrate.  

· 15 miles per hour speed limit, but 5 mph on curves  

· Backpacks go on their backs, not on the rear bike rack.  If they keep it on the rear bike rack it can slide off and get caught in a wheel.

Mountain bike technique

Now it’s time to make sure that everyone knows how to ride a mountain bike, because not everyone has experience with shifting or climbing on dirt. 

To demonstrate shifting, show the kids how much easier it is to shift when pedaling lightly and explain to them that this is also easier on the chain.  Show them, which gears are high and which ones are low, and describe the circumstances in which they’ll want to use these gears.  (Volunteers might also want to keep an eye on kids during the ride to make sure that they’re shifting low enough on the climbs.)

Also, point out to the kids that when they start climbing on the bikes it’s best to sit on the seat so that the bike is evenly balanced and the wheels don't slip.

If the kids aren’t familiar with derailleurs they may not know how fragile they can be; you will save yourself a lot of trouble if you explain to them that when they set the bikes down, they should do so carefully and not on the derailleur side of the bike.  Also emphasize that in order to save tires and the soil, no one should skid their bikes. 

· Emphasize correct speed and the need to stay with the assigned ride volunteer all the way down.

· Each rider must keep a good distance behind the rider in front of him or her.

· It is best to relax the muscles as much as possible.

· Keep the feet horizontal in order to get better balance on the bike and shift the weight to the back of the bike, depending on the grade.

· Look at where you want your bike to go.  The bike naturally follows where you are looking.

· Lower the seat if it is a very steep grade.

· Use the brakes evenly and never grab the front brake – doing so may cause the bike to flip!

· If one wheel slips or slides, release the brake for that wheel slightly.

· Make sure the front derailleur is shifted to the middle ring for the descent.  (No big ring riding, please!)

· No skidding! 

· Wear gloves and goggles at all times.  

Warm-up exercises
Make sure that everyone is comfortable on their bikes by doing some warm-up exercises before the group heads out on its ride.  This is also a good time to give further instructions on climbing and descending techniques. Set up a testing site for each kid on a downhill section – this might take place on the first downhilll on the trail.  The Certified Ride Leader should descend first. Then each rider goes down one at a time.  If any child is shaky, his/her volunteer buddy should be cautioned to walk down steep hills with him/her.  If a child has to turn back and is accompanied by an uncertified ride leader, they must walk their bikes back to the trailhead.  

During the ride

It’s all about the kids! This is a day for them to have fun and enjoy a new perspective on the world. For some, this may be a first experience in the outdoors and/or on a mountain bike. Be aware that there may be some fear involved in that. Enjoy the day. Marvel in the beauty of where you are. Encourage the kids. Have fun with them.  Be a positive adult role model. Share your excitement with them.  It’s actually so easy to make this day an amazing experience for them, something that they will remember, without even realizing the “life lessons” that they take away with them.  

With kids and leaders after ride
Collect the bikes and have the kids help with cleaning them.  You also will want to collect all the gear given to ride leaders.  At the same time, collect dirty gear such as goggles, helmets and rags in separate bags so that they can be cleaned afterwards.

Cookie Circle

Once these simple tasks are taken care of, gather everyone in a closing circle and pass out cookies and talk about the day.  The box of cookies is like a talking stick; the only kid who gets to talk is the one holding the cookies.   Ask them to reflect on the day and say something that they liked, learned, enjoyed,   discovered, was challenging, etc.  


Ride Clean-up

After the kids leave, the rider leader and volunteers transport bikes back to the storage area, give the bikes a more thorough cleaning and mechanical check-over, and put things back in place so that they’re ready for the next ride (see Appendix II for post-ride volunteer tasks.)  

Clean helmets and water bottles
Use a capful of Lysol or bleach to wipe down the helmets.  Check to see if all the helmets have buckles and straps and that they are straight and secure.  Scrub pads, don't soak & rinse with clear water.

Clean bikes

Clean, oil, repair as much as possible. Make sure to log bikes that are having mechanical difficulties if it’s not something that is easily repairable right away. 

Vans

Sweep out vans, wipe down. Lock all van doors. 

Forms: 

· Finish filling out Trips for Kids Ride log to keep accurate statistics of rides.  (Statistics = $$$ when writing grants.)  

· Collect  "Trips for Kids Expression Assumption of Risk" forms.

· File volunteer’s Assumption of Risk forms.

· Send Trip Feedback Form to each agency after the ride (See Appendix II).  

Restock: 

· Restock items taken from First Aid Kit 

· Clif Bars

· Cookies

· Gas 

Closing: 

· Collect all gear from volunteers.  

· Give all volunteers a Trips for Kids newsletter and flyers on any upcoming events.

· Hand out t-shirts for volunteers who have done 4 rides.

· Recharge all cell phone batteries and check to see if walkie/talkies are turned-off.

· Lock bikes.

· Lock all doors, turn out lights and set alarm.


INTRODUCTORY GAMES: 


On meeting new groups we use several different introductory games to break the ice between the kids and the volunteers who have never before met.





Ball Toss





Volunteers and kids form a circle.  One of the leaders has 4 or more tennis balls.  The group is told that they are to toss the ball to someone they don’t know and before they toss it to ask that person their name.  They are instructed to remember the name of the person they toss the ball to because they will be tossing it to the same person many times.   They are also told to shout out the person’s name before tossing the ball to them.  One ball is tossed around the circle to be sure everyone has someone to toss it to and that they know that person’s name.  The ball tossing around the circle is repeated, but this time after the first ball is tossed, a second ball follows, and then a third, fourth and so on.  By the time all the balls are tossed there are balls flying around everywhere and names shouting out around the circle.  The game gets people laughing and having fun.  You can wind up the game with tossing the ball once more around, but this time backwards (i.e. you toss the ball to the person who tossed it to you thereby ensuring you know the name of one other person).





Introduce your partner (Marilyn Price’s favorite)





Each kid is paired up with their volunteer “buddy” for the day.  A circle is formed and the buddies talk to each other for about 5 minutes to learn at least three things about each other.  Next each person in the circle introduces their buddy to the others and tells all something about their new ‘buddy”.  (If the kids are shy, the buddy helps them out when it comes time for the kid to speak.)  This game gets the buddy to know a bit about each other before spending the day together.
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VOLUNTEER QUESTIONNAIRE





Hi,





Thanks for expressing interest in volunteering with Trips for Kids.  We would like  to find out a little more about you before scheduling rides with Trips for Kids.





Tell  us: 


Name:


Email Address:


Home Address:


Home phone:


Work phone:


Occupation:


Company for which you work





Is this for community service? If so would you need us to keep track of your service hours or fill out associated paperwork?





What is your  bike or mountain bike experience? Or bike mechanical experience?





What is your experience working with Kids or Kids at Risk before?





How old are you? 





How did you hear about Trips for Kids?





Days of the week you would like to volunteer?  Wed Thurs  Fri  Sat  Sun





Do you have Rock Climbing experience or are you certified belayer?(for rain days we go inside to a gym on occasion)





Thanks for taking time and expressing interest in helping out with Trips for Kids as we rely on volunteers like you to make trips possible for the Kids.





Agenda Day of Ride


9:00 am	Trips for Kids staff and volunteers meet at the warehouse where we


keep equipment.  The volunteers are briefed on safety precautions and we gather and check equipment.


10:00 		Meet the kids at the trailhead and have an introductory circle to get


          		everyone acquainted.


10:10  		Fit the kids with helmets, gloves and bikes. 


10:20   		Review rules of the trail and partner volunteers with kids.


10:30   		Hit the trail and ride! 


12:00 pm  	Eat lunch.


12:45   		Ride More!


2:00    		Return to van.  Clean and load equipment to the van.


2:20    		Closing cookie circle. 


2:45    	Kids go home and Trips for Kids staff and volunteers return to warehouse.  Do a de-brief and help clean, and organize equipment





“It’s what I do! “


Eric, volunteer, in response to appreciation for his work. 





“If I tell my Mom I did this today, she’s never gonna believe me.”


-- Iese, 11





It’s all about the kids!





CLOSING COOKIE CIRCLE (An 12 year tradition at Trips for Kids Marin)





The group forms another circle and we go three times around the circle.  The first time each person says, “What They Didn’t Like About the Trips”, the next time around “What They Liked about the Trip” and the third time “What They Learned”.  Each time we go around the circle a bag of cookies is passed and the person gets to pick a cookie.  (If we forget the cookies at the shop, we don’t hear the end of this from our volunteers.)  The cookie circle is also a great time to get some sense of what the kids got out of the trip.
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Come Mountain Biking with Trips for Kids!





Trips for Kids is a non-profit organization that brings at-risk youth, ages 10 to 17, on day-long mountain bike trips in Marin County.  We incorporate bike skills, trail etiquette, environmental education/stewardship and FUN into all of our trips.  On every trip, safety is of utmost importance!  Our ride leaders are trained in first aid and CPR and are experienced mountain bikers.





For twenty-five dollars per group, we provide bikes for as many as ten youth. In addition, we provide ride leaders, helmets, gloves, and water bottles.  Although most of the youth that we work with have never been mountain biking, they need to know how to ride a bike.





How do you make this happen?





Call us to arrange a date—We take trips Weds, Thurs, Sat and Sun through the year.


Recruit a maximum of ten kids.


Give participants release forms to be filled out and then signed by their parents. The child can not participate in the ride unless the completed form is given to us on the day of the ride.  We will also need written instructions for how to use any medications that may need to be administered during our event. 


Arrange for one or two adults from the agency to drive and supervise. 


Send in a check for $25 two weeks in advance.


Call one week prior to the trip with the heights of ALL participants who need a bike.


Bring your group to the trailhead with lunches, release forms and be ready to ride!





If you are interested in bringing a group of kids to explore Marin’s beautiful outdoors on bike, please call us at 415-458-2986.  Please tell us more about your agency when you call!





We have enclosed a brochure that can answer more of your questions about our organization.  On the reverse side, we’ve included descriptions of the trails where we ride.





We look forward to working with you!





Sincerely,





Michael Lewandowski & Sarah Tukman


Ride Program Coordinators








“Every child should know some scrap of uninterrupted sky, to shout against.”


- Edna Cafler Joel








tfkvol@pacbell.net~www.tripsforkids.org~415-458-2986


610 4th Street~San Rafael, California 94901
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