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TFKC’s 2001 Numbers 
 2001 was a real watershed year for Trips for Kids Charlotte.  It seemed like we were constantly being challenged with one thing or another.  But through it all, we fulfilled our mission of “Helping kids improve their lives …”  Here are our 2001 numbers ….
· Total Kids Rides Scheduled - 33

· Total Kids Rides Completed – 20

· Total Kids Ridden – 158

· % Boys – 58%

· % Girls – 42%

· % African American – 90%

· % Caucasian – 4%

· % Latino – 3%

· % Asian – 3%

· Total Volunteers - 204

We did pretty good for the limited amount of resources and the personnel challenges we had all throughout the year.  There will be a lot of Thank You’s in this Newsletter, but I want to put a  big “THANK YOU” out there for everyone who helped “bridge the gaps” throughout the year to allow TFKC to be successful.

Quarterly Update

The complete second half of 2001 was dedicated to completing our more than ambitious ride schedule.   For most of late summer and fall we were doing 3 to 4 rides a month, a grueling pace.  Our source of kids was stable, but our personnel and staffing for rides were variable, and at times, unpredictable.  This led the Board to look at how we were going to approach sustaining and growing our level of Kids Bike Rides for 2002.  In early Fall, the Board decided that we needed to hire a Ride Leader/Sweep Team to serve as a core for these rides and ensuring consistent delivery to our partners.  TFKC applied for a “Seed Grant” from the Foundation For The Carolinas to fund these 2 positions.  I am happy to report that we received funding from that grant application request. (Look for more on this in the next article.)
Another area of concern for the board was the nutrition and health of our kids.  Anyone attending one of our Kids Bike Rides knows that we have a generational issue with health, fitness and proper eating.  The board felt that if we are teaching kids that self-control can lead to achievement and self-empowerment through mountain biking, we should also being doing the same for nutrition and health.  TFKC applied for and received a grant from the Speedway Children’s Charities to fund its Kid’s Bike Ride Lunch program for 2002 to provide balanced, nutritious lunches geared towards sports nutrition.
I want to extend a big thank you to Paula Fricke and Andrea Mazie for taking the lead on both of these grants to take our Kids Bike Ride and Lunch programs to the next level for 2002.

Other items worth mentioning …

· 9/13 Attended America’s Promise Conference @ Charlotte Convention Center.
· 9/13 Gave a mountain bike to Jennifer Brevard at Parkview Community Resource Center who learned to ride a bike on TFKC rides.

· 9/21-3 TFK National Symposium attended by Paula Fricke

· 10/13-14 North Carolina Crossroads Bike Swap to benefit TFKC

· 10/20 First Grier Heights Building Bridges Initiative Kids Bike Ride.

· 12/7 TFKC submits annual report to TFK National.

Where We’re Headed in 2002
TFKC’s goals for 2002 …
· To spread the work more evenly over the human resources of our organization.

· To continue our ride program expansion by hiring a Ride Leader/Sweep team to stabilize our core and by expanding to 2 Volunteer Ride Leader/Sweep teams to complete 35 rides for over 200 kids.
· To improve the nutrition and health of our kids through the example of our Lunch Nutrition program.

· To provide a stronger educational program component during our Kids Bike Rides.
· To provide training tools to TFKC personnel and partners for …

· Improving our operations.

· Child Development

· First Aid/CPR

· Safely Driving Our Kids

· Running Our Rides

· Collecting Measurements On Our Effectiveness
Help us make our goals reality by attending our TFKC 2002 Annual Planning Meeting on Saturday, January 5th from 10:00 AM to 2:00 PM.  For more information on this meeting, please contact info@tripsforkidscharlotte.org .
Staying on Track with Right Moves
Many of you may know Right Moves for Youth (RMFY) as an organization associated with one of the 130 Right Moves Clubs operating in 74 Charlotte-Mecklenburg Schools.  
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Our partnership with RMFY continues to pickup speed.  For those of you familiar with our relationship … we started out using RMFY’s vans for transporting our kids in 2000.  Then, in 2001 we expanded our relationship by taking some of RMFY’s community-based clubs on Kids Bike Rides.  This fall we began moving into their Char-Meck School Clubs, starting with the Northridge Middle School RMFY Club lead by Mr. Sourou Jones.  Next we moved to Coulwood Middle School lead by CMPD School Resource Officer Wall.  We also met Officer Putnam of Adam 3 on this ride expanding our CMPD relationship by one more district.  (Trivia:  CMPD’s 1st Bike Patrol started in Adam 3.)  As of our January 5th Board/2002 Annual Planning Meeting, we will have RMFY representation on TFKC’s Board of Directors in the person of Ericka M. Ellis-Stewart, RFMFY’s Executive Director.
Thanks To Our Partners

A BIG THANKS goes out to ALL our partners for all you did and helped us with in 2001 …

Kids Sourcing Partners …

· Charlotte-Mecklenburg Police Department

· Mecklenburg Park & Rec

· Right Moves for Youth

· Faith Memorial Baptist Church (Lakewood)

· Parkview Community Resource Center

· Neighborhood Family Resource Center

· Seigle Avenue Prebyterian Church

· Optimist Park Neighborhood

· Grier Heights Building Bridges Initiative
Volunteer Partners …

· Tarheel Trailblazers

· Cannonballs Cycling Team

· Dirt Divas

· Hands on Charlotte

· TFKC Volunteers

Sponsor Partners …

Local

· Morningstar Mini-Storage

· Bojangles

· Plastic Labeling, LLC

· Exerceo Technologies

· FastSigns (University)

· Bikeline

· South Park Cycles

· BikeSource

· Lake Norman Cycles
· ExecuBusiness Centers

· MEDIC – Meck EMS Agency

· City of Charlotte DOT

National
· CLIF – Clif Bars

· Park Tool USA

· Maxxis Tires

· DeFeet
2002 Board Nominations

In accordance with our Bylaws, it is time for nominating and electing our 2002 Board of Directors and Officers …

Outgoing Board Members …

· Rev. Rick Hoffarth, Harrisburg Presb Church

· Henry Thomas, HT Motorsports

· Katie Thomas

Remaining Board Members …

· Paula J. Fricke, Director/Treasurer

· Harry Johnson, Director

· Andrea Mazie, Director/Secretary

· Michael Perrott, Director/President

Incoming 2002 Director Nominees …

· Ericka M. Ellis-Stewart, Executive Director, Right Moves for Youth

· Dempsey Miller, Principal, WATU Engineering & President, Charlotte Cannonballs Cycling Team
· Deidre Poles, Vance High-School Student
If you would like nominate someone as a Director Nominee that you think would help TFKC, please contact us at info@tripsforkidscharlotte.org .  

Volunteer Corner

A successful non-profit organization can neither attain nor sustain its success without the help of individuals that contribute their uniqueness, drive and desire …

Paula J. Fricke is one such person for TFKC.  Her many TFKC roles are, Director, Treasurer, Fundraiser, Chief Apostle and more.  Paula’s contributions to TFKC can be felt in almost every part of our organization.  Whether it’s the $2,000 donated from her dormant non-profit to buy our first trailer ..OR.. her taking the lead on our first fund raiser ..OR.. stepping in to help complete a task ..OR.. pitching our merits to the Charlotte Mayor’s Mentoring Alliance ..OR.. Writing Grants ..OR.. Soliciting donations from her church and business associates … Paula is a non-stop advocate for TFKC that stays the course until the job is done.  There is no way to do justice to all she does … but … we can do justice to Paula by saying … THANK YOU FOR ALL YOU DO FOR TFKC!!!
More … TFK Nationwide

End of Year Reports …

Every year as a condition of our Trademark Licensing Agreement with TFK National, we must submit a year end report.  TFKC did this around 12/5 this year.

New sponsor …

American Medical Kits will be sponsoring TFK nationally for 2002, providing 6 First Aid kits and replacement supplies per chapter.
New Chapters …

If you didn’t know … TFK is a NATIONAL organizations with chapters spanning the USA and Canada.  Two new chapter have been added recently … TFK-Boston and TFK-Metro New York.

If you know someone in another region that might be interested in starting a TFK Chapter, please contact Corry Wagner at tfknatl@pacbell.net or 415-459-2817.

Got Qestions? .. Contact Us …

WWW:  www.tripsforkidscharlotte.org
Email:  info@tripsforkidscharlotte.org 

Main Number:  704-944-3581
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