2006 Trips for Kids Program Plan
Executive Summary

Project Title:  Trips for Kids Mountain Biking Program

Contact Person:  Rusty Young, Trips for Kids/Project Transformation Director, 214-946-3600

Problem Statement:  Youth who live in distressed urban neighborhoods face health, legal, and educational troubles that limit their opportunities to lead productive and happy lives.
Mission Statement:  Urban youth will gain an awareness of healthy living guidelines, understand the importance of education, and have positive vision for their personal future. 
Project Synopsis:  The Trips for Kids/Project Transformation project will offer urban youth ages 11-17 mountain bike trips and trail stewardship projects.  These activities will provide an exciting and challenging forum for youth to interact with positive and caring adults and engage in meaningful conversation and “teachable moments.”
· 32 trail rides will be conducted during the 8-week summer program at Boulder Park in Dallas, Texas
· 8 trail stewardship projects at Boulder Park
· 15 trail rides will be offered at Urban Camp in Bridgeport, Texas
Results:  Urban youth will be actively engaged in a fun, recreational activity.  Upon completion of the summer program and Urban Camp, participants will have attained an improved sense of self-esteem, achievement, and an appreciation for nature.  Participants will exhibit an awareness of healthy living options and demonstrate practical cycling skills.
Project Summary   
Trips for Kids/Project Transformation (TfK/PT) mountain biking program will provide free mountain bike outings for kids who would not otherwise have these opportunities.  We use the bicycle as a tool to teach lessons in personal responsibility, achievement, and environmental awareness.  Ride participants learn biking skills, safety, trail etiquette, and environmental education.  We stress the importance of one’s own actions both on and off the trail.  We expose young people to environmental and community issues and illustrate that life in non-urban and urban settings is connected.
Problem Statement

Across America today, youth are confronting pressures to use alcohol, cigarettes, or other drugs, and to have sex at earlier ages.  Many are depressed:  about a third of adolescents report they have contemplated suicide.  Others are growing up lacking the competence to handle interpersonal conflict without resorting to violence.  By age seventeen, about a quarter of all adolescents have engaged in behaviors that are harmful or dangerous to themselves and others – getting pregnant, using drugs, joining gangs, and failing in school.  Altogether, nearly half of Americans adolescents are at high or moderate risk of seriously damaging their life chances.
The troubling statistics continue:

· 55% of 12-17 year olds report that obtaining marijuana is easy.

· 30% of all 12 year olds have started drinking and over 70% have started drinking by age 17.

The social and technological changes over recent decades have provided many young people with remarkable material benefits and opportunities;  however, they have also introduced new stresses and risks.  Today, with high divorce rates, an increase in the number of families where both parents work, and the growth of single-parent families, slightly more than one-half of all American kids will spend at least part of their childhood with only one parent.  In this situation, exacerbated by the erosion of neighborhood networks and other traditional social support systems, children simply spend less quality time with caring adults than they did a few decades ago.  Television, computers, and peers now serve as surrogate parents.

· 60% of respondents from a 2005 TfK/PT survey reported watching TV or playing video games more than 3 hours per day.

· 34 % of these same respondents reporting eating fewer than 3 meals a day.

Such conditions occur among families of all income levels and backgrounds, and in cities, suburbs, and rural areas.  But they are especially severe in neighborhoods of concentrated poverty, where kids and young adults are more likely to lack two crucial prerequisites for their healthy growth and development:  1) sufficient interaction with a caring adult and,  2) the awareness of meaningful opportunities in mainstream society.  In Dallas County alone nearly one in five children lives at or below the poverty line, however more than 89% of Dallas’ public school children are living below the poverty line and are at risk of succumbing to any number of destructive temptations.   These distressed living conditions and the disconnect between family, student and school has led to apathy and hopelessness among many of youth in Dallas.

· Hispanics have the lowest high school completion rate (33%), and fewer than 30% of Hispanics graduating form DISD schools took a college entrance exam compared to 50% of all DISD students.
Drugs, gangs, violence and low academic achievement are not the only perils facing our youth today:  type 2 diabetes, hypertension, high cholesterol, heart disease, and poor mental health are growing concerns as well.  Because an increasing percent of our youth are overweight, general physical and mental health is deteriorating.  In fact, according to the surgeon general, the prevalence of overweight children has reached epidemic proportions.

· 54% of respondents from the 2005 TfK/PT survey reported that they usually spend fewer than 15 minutes exercising each day.

· 28% of the same respondents rated their own health as ‘poor’ or ‘fair’, while 90% indicated that they wanted to become healthier by the end of the summer.
Project Description

The TfK/PT project will offer urban youth ages 11-17 mountain bike trips and trail stewardship projects at Boulder Park in South Dallas.  These activities will provide an exciting and challenging forum for youth to interact with positive and caring adults and engage in meaningful conversation and “teachable moments.”  We use the bicycle as a tool to combine lessons in personal responsibility, achievement, and environment stewardship through the development of practical skills and the simple act of having fun.  Many of us remember riding around the neighborhood as a kid and the sense of freedom that two wheels instilled.  As a result of this affinity, the bicycle allows us to share the outdoors while teaching a number of valuable lessons to youth.  The growth and popularity of mountain biking creates an opportunity to engage youth in a lifelong sport that is full of excitement, adventure, and challenges.
The first phase of the project will concentrate on recruitment, orientation, and training. Ten Certified Ride Leader’s (CRL), one volunteer coordinator, one mechanic coordinator, one stewardship coordinator, one participant coordinator, and one marketing coordinator will be recruited.  Recruitment messages will be posted on the Dallas Off Road Biking Association’s (DORBA) website forum, local bike shops, partner churches, and other volunteer forums.  A training program will be designed to provide information about the target population, their struggles, and the basics of life skills training to all ride volunteers by a licensed professional social worker.  In addition, CRL’s will also be trained on bicycle maintenance, trail etiquette, trail riding technique, CPR, first aid, and will be well-acquainted with project goals and policies.  
The second phase of the project consists of planning and promotion.  During this phase each coordinator will create a strategy for successful implementation of the 8-week summer program and Urban Camp in Bridgeport, Texas. 
· CRL’s in conjunction with the Director will establish a weekly ride schedule, a daily list of activities, a risk-management plan, and specific curricular development.  
· The volunteer coordinator position will recruit volunteers to assist the CRL’s in conducting the ride program and stewardship projects.  

· The mechanic coordinator will assess the condition of all the bikes and other equipment and make recommendations for repair and replacement.  In addition, this person will identify other mechanics to volunteer and create a strategy for maintaining the bikes and equipment weekly.

· The stewardship coordinator will develop eight trail maintenance projects that will be implemented each week of the summer program.  Duties also include providing all the necessary tools and safety equipment to carry out each project.

· The participant coordinator will develop a plan to track youth participation, create and administer a pre and post survey to assess program impact.
· The marketing coordinator will identify publicity opportunities, create a program brochure, create a quarterly newsletter, and submit content for the webpage.

The third phase of the project will involve implementation of the program.  On the first day of the program, an orientation session will be conducted for the participants.  This orientation will include a program introduction, expectations of the participants, confirm all participants have signed waivers, and administer the pre-program survey.  On day two of the program, CRL’s, ride volunteers, and interns provide groups of 10 youths an opportunity to ride trails at Boulder Park.  Before he or she is able to participate in the ride program, they are taught the basic care and operation of a mountain bike, safe riding techniques, trail etiquette, and the importance of proper hydration.  Riders buddy up with a friend and an adult for the day and are fitted with helmets, gloves, hydration packs, and bikes.  The group usually stays together during the first half of the ride then separates into smaller groups according to ability.  Throughout the day, positive reinforcement, challenge, and encouragement are shared among the group.  Travel time and lunch are a relaxed time for talking about life and social issues.  Each week one stewardship project developed by the stewardship coordinator will be accomplished by the participants.  Possible projects include creating new trails, litter removal, erosion control, and vegetation maintenance.  On the last day of the summer program a post-survey will be conducted by the participant coordinator.  
The fourth phase of the project will be preparing for Urban Camp.  The first step is to select the interns that will participate in Urban Camp as CRL’s.  The selected interns will create a three-day plan for leading rides.  This includes verifying with the mechanic coordinator that all gear is functioning properly.   Additional responsibilities include securing the usage of a bike trailer, marking a riding course, and developing a daily riding schedule.  At the completion of Urban Camp, it is the responsibility of the CRL’s to return all equipment to storage.  The mechanic coordinator will assess the condition of the equipment and make recommendations for repair and replacement. 
The fifth phase of the project is to evaluate the project using youth participation statistics, results from the pre- and post survey, and the accomplishment of operational goals.
The sixth phase is to plan and implement a year round riding program with input from the director, CRL’s and administrative volunteers.

Goals and Objectives
The Search Institute has identified building blocks, the 40 Developmental Assets™, of healthy development that help young people grow up healthy, caring and responsible.  These assets have served as the framework for developing expected participant outcomes.

Participant Outcomes: 
Goal #1  To improve the participant’s attitude about education and achievement.
Objective:  Based on a pre- and post survey, 50% of participants will indicate an improved attitude about education and future achievement.

Goal #2  To improve the participant’s awareness of healthy living guidelines and options.
Objective:  Based on a pre- and post survey, 50% of participants will indicate increase awareness of healthy living guidelines and options.

Goal #3  To improve the participants appreciation for nature and active role in stewardship.
Objective:  Based on a pre- and post survey , 50% of participants will indicate an appreciation for nature and assume an active role in stewardship.  

Objective:  80% of registered participants will complete four hours of trail maintenance.

Goal #4  To improve the participants self-esteem, sense of purpose and positive view of personal future.
Objective: Based on a pre- and post survey, 50% of participants will indicate an improved self-esteem, sense of purpose and positive view of personal future.
Goal#5  To increase participant’s acceptance of personal responsibility and delayed gratification.
Objective: Based on a pre- and post survey, 50% of participants will indicate an increase in the acceptance of personal responsibility and delayed gratification.

Goal #6  To increase participant’s bicycle usage, skills and safety.
Objective:  Based on a pre- and post survey, 50% of participants will indicate an increase in bicycle usage, skills and safety.

Objective: 80% of registered participants will go on 3 trail rides during the summer ride program.

Goal #7  To increase participant’s bike mechanic/problem-solving aptitude


Objective:  Based on a pre and post survey, 50% of participants will indicate an increase in bike mechanic/problem-solving aptitude.

Goal #8   To increase participant’s concern for others and community issues.

Objective:  Based on a pre- and post survey, 50% of participants will indicate an increase in concern for others and community issues.

Operational Outcomes:

Goal #1  Recruit, orient, and train volunteers
Objective:  Post/distribute recruitment messages and job descriptions to at least 10 different entities.
Objective: 
Objective:  All volunteers are able to list target population, 3 struggles of the target population, and 3 basic life skills.
Objective:  At the completion of training, CRL’s will be able to change a flat tire, list 5 rules of trail etiquette and be certified in CPR and first aid.
Goal #2  Plan and promote the 8-week summer ride program and Urban Camp

Objective:  To create a daily lesson plan for activities and rides for each day of the 8-week program (CRL’S).
Objective:  To recruit 10 additional ride volunteers who will participate in at least 2 rides and 1 stewardship project during the 8-week program (volunteer coordinator). 
Objective:  To repair and maintain bikes and equipment weekly and to document work completed each week (mechanic coordinator).
Objective:  To identify and outline 8 stewardship projects to be completed during the 8-week summer program (stewardship coordinator).
Objective:  To develop a pre- and post- survey along with a spreadsheet where participant statistics will be documented (participant coordinator).
Objective:  To identify 3 publicity opportunities, create and distribute a brochure and a quarterly newsletter to be distributed at local bike shops, bicycling events, and partner churches (marketing coordinator).
Objective:  To secure storage space for equipment (youth coordinator).
Goal #3  Institute the summer ride program

Objective:  To obtain waivers and enroll 100 youth participants.
Goal #4  Plan and implement mountain biking at Urban Camp

Objective:  To identify 3 intern CRL’s.
Objective:  To create lesson plans for 3 days of activities.

Objective:  To provide mountain bike rides to 50 youth for 3 days.

Goal #5  Evaluate the summer ride program and Urban Camp
Objective:  To collect pre and post surveys from each program participant.
Goal #6  Outline a plan for the year round riding program

Objective:  Conduct a meeting including all program coordinators and executive director.
Timelines
The goals of this one year project are divided in six phases – Phase 1 (January – February); Phase 2 (March – May); Phase 3 (June – July); Phase 4 (August); Phase 5 (September); and Phase 6 (September – December).

Participation Outcome Goals:

Goal #1  To improve the participant’s attitude about education and achievement – Phase 3
Goal #2  To improve the participant’s awareness of healthy living guidelines and options – Phase 3
Goal #3  To improve the participant’s appreciation for nature and active role in stewardship – Phase 3

Goal #4  To improve the participant’s self-esteem, sense of purpose and positive view of personal future – Phase 3
Goal#5  To increase participant’s acceptance of personal responsibility and delayed gratification - Phase 3
Goal #6  To increase participant’s bicycle usage, skills and safety - Phase 3
Goal #7  To increase participant’s bike mechanic/problem-solving aptitude - Phase 3
Goal #8  To increase participant’s concern for others and community issues - Phase 3
Operational Outcome Goals:

Goal #1  Recruit, orient, and train volunteers – Phase 1
Goal #2  Plan and promote the 8-week summer ride program and Urban Camp – Phase 2
Goal #3  Implement the summer ride program – Phase 3
Goal #4  Finalize and implement ride program at Urban Camp – Phase 3 and 4
Goal #5  Evaluate the summer ride program and Urban Camp – Phase 5 
Goal #6  Outline a plan for the year round riding program – Phase 6
Management Plan  

[image: image1]
Evaluation Plan

Utilizing contact and demographic information from participant registration forms, a participant data base will be created.  The number of rides attended and trail work hours completed will be logged.  This data will provide quantitative information regarding active participation of youth in the program indicating interest.  Utilizing participant recorded responses from a pre- and post survey questionnaire based on the Search Institutes 40 Developmental Assets™ qualitative changes in awareness and attitudes will be assessed to determine program effectiveness.
During the evaluation mentioned in phase 5, completion and effectiveness of operational objectives will be reviewed and reported.  An end of year report will be produced by the youth coordinator and submitted to Trips for Kids National and Project Transformation’s executive director.
The evaluation will then be used as a planning tool to modify next year’s programming to better match agency resources with participant needs.  

Vision

· Purchase fourteen-passenger bus with transportation policy thoroughly examined and clearly stated
· Gazebo and restroom facilities at Boulder Park
· Year-round ride program at Boulder Park
· Youth mentoring program
· Youth certified ride leader program
· Earn-a-bike program
· Fee-for-service bike trips for other youth groups
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