December 12, 2009                                                                        Trips For Kids Charlotte


GROWING PAINS: A TFKC Strategic Planning Process

Purpose: 

1. To set 5-year goals, and

2. To analyze current/future structure and procedures. 

The result of this process should be a blueprint of an effective organizational structure to reach TFKC goals.
POINTS TO PONDER IN TODAY’S SESSION
PART ONE
1. Who is TFKC?

a. Is who we are congruent with our purpose?

i. Are we being what we say we are?

b. Is this who we want to be in five years (2015)? 

c. If not, what do we add or eliminate from our purpose and vision?

2. Where are we going?

a. What do we want to accomplish in five more years in each of our programs?

i. Ride Program

ii. Earn-A-Bike Program

iii. Re-Cyclery

b. How do we become/remain ONE cohesive organization?

PART TWO

3. How do we get there?

a. What steps/stages are needed to reach our goals?

b. What organizational structure will be most supportive? 
i. Board (formal or modified) …if so, modify by-laws
ii. Team …if so, create structure/operational guidelines

c. What volunteer support positions will be useful?

i. What expertise is needed by volunteers (existing and to be sought in the community)?

ii. What expectations does TFKC have for volunteers?

d. What procedures need to be in place within each program to make it function effectively?

e. Each component should create an Action Plan for Year One, Two,…Five, with a set date for the next committee meeting and report back to the whole group on a specific date.

OUR PURPOSE

TFKC is a non-profit organization that provides mountain bike outings (and training) for 10-15 year old children from Charlotte’s fragile neighborhoods.

We introduce 10-15 year olds from Charlotte’s fragile neighborhoods to the healthy, lifelong activity of mountain biking, and we use mountain biking as a tool to help kids learn life lessons.
The TFKC vision is to use mountain biking as the instrument for teaching kids lessons (a vehicle to give kids experiences) in 

1. personal responsibility, 

2. self-empowerment, 

3. achievement, 

4. environmental awareness, 

5. physical fitness, and 

6. community service. 

These lessons equip kids with tools for building positive accomplishments and relationships in their communities and in their lives.

FIRST TEE’s PURPOSE

To impact the lives of young people by providing learning facilities and educational programs that promote character development and life enhancing values through the game of golf.

Nine Core Values

Honesty

Integrity

Sportsmanship

Confidence

Perseverance

Courtesy

Judgment

Respect

Responsibility

A word about the overarching, unstated character of TFKC’s purpose. How did you get to 2009?

All organizations go through cycles (appropriate symbol for today’s meeting).  Have a bike tire w/stages of past history –paper flaps w/writing.

1. Analyze #1 as a whole group. Maybe I challenge them because I see something missing from it.

2. How do we do Vision #1-6? (just checking) Breakup into 3 programs to answer.
3. Vision----What is your TFKC nirvana?? What words/pictures? White 8x11 paper w/bike drawn on it & magic markers or crayons. Post and explain to group.

4. Re-examine current Vision. Are words congruent with Nirvana? If not, which needs to change? Do we put some Nirvana into a “future vision” and keep them as a future goal to strive toward? Do we eliminate some Nirvana as inappropriate for TFKC?

5. Now look at #2a.  Brainstorm together for each program on separate sheets of chart paper (rules); limit time. 
6. Change hats to select ideas that will yield the best results and refine them.  Divide into three groups, each one with a bike tire or chart paper labeled for a program. Move brainstorming chart to that location. Use post it notes to put realistic goals for each program----everyone cycles thru each program. Last, the working group for each program prioritizes, presents it to the total group and gives/gets feedback. Vote on aspects if necessary (dots).  
7. Pause for whole group-think about cohesiveness….importance and how to achieve. Carry this as a component or goal for the rest of our decisions. Mindset. Vote for the Top Five TFKC Priorities irregardless of program.
8. #3….Break 5-year goals into annual subsets. Share. Need grouping strategy.
9. What are organizational options that work well for non-profits?
10. What jobs need to be done (as if you were initiating the program today)? What expertise is needed in advisors?

11. What procedures need to be institutionalized for smooth operations within each component of TFKC? Wholistic?

12. Take the 5-year goals of your component and break them down into annual mile-posts.

13. Future: Each component should create an action plan for the next 5 years. (Give format)
a. ReCyclery needs much more structure and business format. Bookkeeper, accountant, cash procedures.

STRUCTURAL COMPONENTS   nominate/elect?  Appoint?
	FORMAL
	TEAMS
	

	Executive Board
	Helmets
	

	Board (quarterly?)
	Handlebars (quarterly?)
	

	Committees: personnel, finance, communication, administration, projects, grants
	Wheels: ReCyclery Shop, Earn-A-Bike, Ride Prgrm, Communication, Special Projects & Grants
	

	Staff
	Gears
	

	Volunteers
	Spokes
	

	Non-profit Director
	Administrative Coordinator
	


Board Notebook with Tabs and contents


Include Nat’l Plan, By-Laws

Board Policies

· No alcohol on the premises of TFKC or at TFKC activities when kids are present.

· Kids are always supervised by adults.

· No adult is ever alone with a kid.

· New projects require a commitment from a project leader and three volunteers before requesting Board approval.
· Project approval must precede grant solicitation.

Every Meeting should include these roles:


Agenda written by the meeting’s administrator


Time Keeper to remind group of promised timeframe


Note Taker

Create format for above----Topic/Decision/Timeframe/Person responsible
FUN BRAINSTORMING RULES

1. Wild is allowed! Churn out ideas; don’t edit yourself.
2. No judging! Searching for the hidden, creative, treasured idea requires no discussing, dismissing or criticizing. 

3. Piggyback! Be inspired by ideas. Combining is fine. Let ideas take you somewhere else.

4. Don’t talk on top of each other….wait for scribe to finish before calling out.

WORK PLAN for all TFKC meetings
Group:

Facilitator:

Time Keeper:

Note Taker:
	AGENDA ITEM and time allotted for discussion

(What is the topic?)
	GOAL 
(What will be done?)
	RESPONSIBLE GROUP or PERSON 
(Who will do it?)
	TARGET DATE 
(By when?)
	RESOURCES (Available/needed)

	
	Overall:

	
	
	

	
	Action Step 1:

	
	
	

	
	Action Step 2:

	
	
	


THINGS THAT NEED TO BE DONE
Create notebooks for everyone w/tabs, pocket w/brochure

Include proposed policies

Include proposed work plan

Include national plan

Include history

Have post-it notes, colored dots
Today’s handouts

Provide copies of: brainstorming rules

Agenda for today

First Tee

Chart paper for: Brainstorming rules

Parking Lot

Bike wheel history

Paper for TFKC Nirvana w/cycle drawn on it

Chart paper for brainstorming about each program Rides/EAB/ReC/Admin

Parking lot chart paper for questions/comments/other topics; bell to sound “time”
CAROL’S SCRIPT
1. A word about the overarching, unstated character of TFKC’s purpose (hidden agenda or curriculum).  
In the 1960s, Ruth Simmons attended Wellesley College as a visiting junior, one of a small group of AA. As a French major, she was expected to take upper level French courses that were taught in French. But Ruth did not speak or understand spoken French because oral language had not been required in her previous high school or college. After several weeks of sitting thru classes in a fog, Ruth summoned the courage to tell her instructor that she couldn’t continue. He said, “Don’t worry. Just keep doing the work and attending class and eventually you’ll understand the lectures.”

Disheartening!! Insensitive to her plight!! But it was good advice.

Now….the REST of the story…

Ruth says that if she had left the course she would have never pursued her French, but more importantly, she would have believed there were some endeavors beyond her intellectual ability. Instead, she earned a Ph.D. in French at Harvard and become a French professor like her mentor. She credits the advice of her professor for empowering her lifelong quest for education. More importantly, she has never given in to the thought that success was impossible. Ruth Simmons became the President of Brown University. 

Ruth proclaims that the most important thing we can do for children is not accept the limitations they are so willing to impose on themselves.

As adults working with TFKC, you are reaching out to kids to help them reach beyond limitations---imposed by circumstances and self-imposed.

And you work so hard, so tirelessly, with little inspiration. So here’s a quote that I hope will inspire you for today’s efforts. 

The modern world, for all its blessings, is unequal, unstable, and unsustainable. And so the great mission of the early 21st century is to move our neighborhoods, our nation, and the world toward integrated communities of shared opportunities, shared responsibilities, and a shared sense of genuine belonging, based on the essence of every successful community: that our common humanity is more important than our interesting differences. Who’s happier? The uniters or the dividers? The builders or the breakers? The givers or the takers? I think you know the answer. There’s a whole world out there that needs you, down the street or across the ocean. Give.

Our work today is about uniting within TFKC, building the future of TFKC, and giving to the Ruths of Charlotte. What is your personal mission in becoming a spoke of TFKC; or in other words, what is the core that draws you to this organization? Always have the right to pass….
2.  All organizations go through cycles (appropriate symbol for today’s meeting).  Asked Paula to tell us how did you get to 2009? (ten years)   

Have a bike tire w/stages of past history –paper flaps w/writing.  
*********************************************************************
3.  Analyze WHO IS TFKC NOW? purpose as a whole group. Maybe I challenge them because I see something missing from it. TWEAKING
OUR PURPOSE: WHAT WE DO  (CHART PAPER)
TFKC is a non-profit organization that provides mountain bike outings (and training) for 10-15 year old children from Charlotte’s fragile neighborhoods.  
We introduce 10-15 year olds from Charlotte’s fragile neighborhoods to the healthy, lifelong activity of mountain biking, and we use mountain biking as a tool to help kids learn life lessons.   
OUR VISION: OUTCOME FOR KIDS
4. Is who we are congruent with our purpose? Are we being what we say we are? 
How do we do Vision #1-6? (just checking)  Compare w/National and First Tee.    THINK/PAIR/SHARE  Give to subcommittee to edit if necessary.
The TFKC vision is to use mountain biking as the instrument for teaching kids lessons (a vehicle to give kids experiences) in 

1. personal responsibility, 

2. self-empowerment, 

3. achievement, 

4. environmental awareness, 

5. physical fitness, and 

6. community service. 

These lessons equip kids with tools for building positive accomplishments and relationships in their communities and in their lives.

5.  Where are we going? (8 1/2 x 11 paper and magic markers.)
Vision----What is your big-picture TFKC nirvana?? What words? If I were your fairy godmother and could grant your wish for TRKC, what would you ask for? Throw it out there! You will post and explain to group.  
Ex: rides in 4 quadrants of Charlotte; EAB 15 nights/month
Is this who we want to be in five years (2015)? (alignment w/purpose/vision)
If not, what do we add or eliminate from our purpose and vision?

Carol: look for consensus/wild ideas. Re-examine current Vision. Are words congruent with Nirvana (does this match that)? If not, which needs to change? Point out possible incongruence but don’t get critical.

CUT: Do we put some Nirvana into a “future vision” and keep them as a future goal to strive toward? Do we eliminate some Nirvana as inappropriate for TFKC? (CLR code for eliminate/move into future) Do we agree on the rest?
6a.  Brainstorm together for each program on 4 separate sheets of chart paper; limit time; go over rules at bottom of agenda. 

What do we want to accomplish in five more years in each of our programs?

Ride Program

Earn-A-Bike Program

Re-Cyclery
One blank for adding anything else they’ve come up with
6b.  Refine results:

Regroup to write ideas that will align with PURPOSE/VISION, yield the best results and refine them by dividing into three groups (Paula preset), each one with a chart paper labeled for a program & their brainstorming chart. Task directions printed out.
Move brainstorming chart to that location. Use markers to put realistic 5-year goals for each program----everyone cycles thru each program. Last (4th), the working group for each program considers (YOUR MISSION IS): Do we put some ideas into a “future vision” and keep them as a future goal to strive toward? Do we eliminate some ideas as inappropriate for TFKC? Prioritize ideas 1-whatever.  Task directions printed out.
6c.  Each group presents ideas to the total group and gives/gets feedback. Vote on aspects if necessary (dots).  

7.  How do we become/remain ONE cohesive organization?

Pause for whole group-think (think/pair/share) about cohesiveness…. importance and how to achieve. Carry this as a component or goal for the rest of our decisions. Mindset. 
8.  Vote for the Top Five TFKC Priorities irregardless of program.

9.  Break 5-year goals into annual subsets per program. Share. 
Take the 5-year goals of your component and break them down into annual mile-posts. MAYBE DO FIRST PRIORITY TOGETHER?
10.  What organizational structure will be most supportive?
What jobs need to be done (as if you were initiating the program today)? 
What expertise is needed by volunteers (existing and to be sought in the community)? What expertise is needed in advisors?
What volunteer positions/teams will be useful? 

What expectations does TFKC have for volunteers?

What procedures need to be in place within each program to make it function effectively? ReCyclery needs much more structure and business format. Bookkeeper, accountant, cash procedures.

Wholistic?
11.  Future: Each component should create an action/work plan for the next 5 years. (Give format)

GROWING PAINS: A TFKC Strategic Planning Process

Purpose: 

1. To set 5-year goals, and

2. To analyze current/future structure and procedures. 

The result of this process should be a blueprint of an effective organizational structure to reach TFKC goals for 2015.

POINTS TO PONDER IN TODAY’S SESSION
PART ONE
Who is TFKC? 
1. Is who we are congruent with our purpose?

2. Is this vision who we want to be in five years (2015)? 

3. If not, what do we add or eliminate from our purpose and vision?

Where are we going? 
1. What do we want to accomplish in five more years in each of our programs?

2. How do we become/remain ONE cohesive organization?

PART TWO

How do we get there?

1. What steps/stages are needed to reach our goals?

2. What organizational structure will be most supportive? 

3. What volunteer support positions will be useful?

4. What procedures need to be in place within each program to make it function effectively?

PART THREE

1. Each component should create an Action Plan for Year One, Two,…Five, with a set date for the next committee meeting and report back to the whole group on a specific date.

2. To be determined by group.

A word about today’s process:

Timing of discussions is somewhat unpredictable; it’s a “go with the flow” day.

This is a lot of agenda for one day! Note that Part Three continues into 2010.

We’ll take a 3-5 minute break each hour for refreshing our bodies and brains.
Lunchtime will be at noon with a bike ride, weather permitting. 

FUN BRAINSTORMING RULES

1. Wild is allowed! Churn out ideas; don’t edit yourself.

2. No judging! Searching for the hidden, creative, treasured idea requires no discussing, dismissing or criticizing. 

3. Piggyback! Be inspired by ideas. Combining is fine. Let ideas take you somewhere else.

4. Wait for me! Don’t talk on top of each other….wait for scribe to finish before calling out.
Your task is to write realistic 5-year goals for this program. Select from the brainstormed list, or piggyback another idea onto one written there, or create a new idea. Focus on those that will align with PURPOSE/VISION and yield the best results in five years.

MISSION FOR THE WORKING GROUP IN EACH CATEGORY:

Examine the 5-year goals drafted for “your” program. You are the “practical group” who will have to make these goals happen, so you have a high stake in these proposals.

1. Discuss each idea. First, check that everyone understands it. 

2. Does it align with TFKC purpose/vision? If not, is it so good that we need to change our purpose/vision so that the goal fits?? Or do you eliminate it as inappropriate for TFKC?

3. Do you put some ideas into a “future vision” and keep them as a future goal to strive toward? If so, is there a more practical 5-year goal that would move TFKC in the desired direction?

4. Prioritize the goals you want to keep and work toward (#1 to # whatever).  

(Each group will present your final ideas to the total group and give/get feedback.)
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