Fundraising Plan

Two Wheel View / Trips for Kids Twin Cities (TWV / TFK)

FY 2002

Draft Date: 

Date of Approval by Board of Directors: __________________

Signatures of Board Members:

___________________________________ 

___________________________________ 

___________________________________ 

Organization description

EXECUTIVE SUMMARY

TWV / TFK is a small, grassroots non-profit organization that provides outdoor recreation and educational activities for kids who would not otherwise have these opportunities. We use the bicycle as a tool to combine lessons in personal responsibility, achievement, cultural understanding, and environmental stewardship through development of practical skills and the simple act of having fun. 

Kids who live in the city or who come from low-income families are faced with more challenges than ever before. There are many youth who turn toward gangs, drugs, violence and other harmful activities to meet their social and personal growth needs. We work with youth who have been involved in the court system, are under pressure to join gangs, come from unstable homes, or simply do not have many out-of-school opportunities. We want to help these youth develop the skills necessary to lead happy and productive lives.

The Bike as A Tool

A mountain bike is the tool we use to address these issues. Kids and bikes are a natural combination. Many of us remember riding around the neighborhood as a kid and the sense of freedom that two wheels instilled. As a result of this affinity, the bicycle allows us to share the great outdoors while teaching a number of valuable life lessons to youth. Our programs provide physical challenges and the opportunity to learn new skills, meet new people, and become involved in a lifelong sport. 

MISSION

The mission of TWV / TFK is to:  
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Two Wheel View / Trips for Kids - Twin Cities

Budget 2002

Budget Proposal (Draft)

Youth 

Mountain 

Biking 

Program

School 

Programs

Administrative 

and 

Fundraising

TOTAL

Support

Government Grants

Foundations

$8,400

$4,800

$1,800

$15,000

Corporations

$8,400

$4,800

$1,800

$15,000

United Way or other federated campaigns

Individual Contributions

$16,600

$9,800

$3,600

$30,000

Fundraising events and products

In-kind support

Investment Income

Revenue

Government contracts

Earned income

Total Income

$33,400

$19,400

$7,200

$60,000

Salaries and wages

$19,250

$10,500

$5,250

$35,000

Benefits

Health Insurance Reimbursement Program

$792

$432

$216

$1,440

Payroll taxes

Social Security

6.2%

$1,194

$651

$326

$2,170

Medicare

1.45%

$279

$152

$76

$508

SUTA

1.1007%

$212

$116

$58

$385

Capacity Building/Out Reach

posters

$224

$128

$48

$400

artwork for posters

$84

$48

$18

$150

T-shirts (for volunteers)

$90

$90

banner for events

$75

$75

Equipment

7 Mountain Bikes

$3,465

$3,465

Bike Stand

$215

$215

Tool Kit

$250

$250

Expedition First-aid kit

$160

$160

Tool Packs

$60

$60

Rear carrier racks

$150

$150

Helmets

$30

$30

Biking gloves

$36

$36

Water bottle cages and bottles

$56

$56

Digital Projector

$2,500

Laptop computer

$2,200

Travel

vehicle rental, gas, milage

$1,655

$320

$1,975

Telephone

$416

$227

$113

$756

Office supplies

$413

$225

$113

$750

Postage

$275

$150

$75

$500

Internet and webhosting

$231

$126

$63

$420

Rent and utilities

$420

$126

$63

$609

Liability insurance

$275

$275

Interest expense

$607

$331

$166

$1,104

Note payable

$2,006

$1,094

$547

$3,648

Association fees

$75

$75

Legal

$138

$75

$38

$250

TOTAL

$33,132

$19,401

$7,169

$59,702

Difference (Income less Expenses)

$268

-$1

$31

$298

Percentage of Programs

55%

32%

12%

100%

Income

Expenses


Serve low-income, at-risk youth ages 10-17.
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Provide outdoor recreational activities generally unavailable to our target population.
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Use these activities to foster an appreciation of the natural world.
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Promote an active, healthy and responsible lifestyle. 
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Offer an alternative to involvement in gangs, street crime and drug abuse.
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Practice and teach the principles of cultural understanding and environmental stewardship.
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Provide supportive, adult role models for youth.
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Offer opportunities for leadership, personal growth, and self-esteem.

HISTORY

TWV / TFK was founded by Rick and Tanya McFerrin upon their return from a two-year world expedition by bicycle. On their journey, they published educational travel articles as well as met with school kids around the world – presenting a “Two Wheel View.” Today, their research, photographs, and experiences have been developed into youth and community education programs with a global perspective - using the bicycle as a tool. Both Rick and Tanya have over 15-years of work experience with youth in professional and recreational settings. TWV / TFK’s perspective on the world, if not entirely unique, is on the creating wave of an important educational trend. TWV / TFK addresses the needs of the increased cultural and social diversity of Minnesota communities today. 

PROGRAMS

Trips for Kids Twin Cities Youth Mountain Biking Program is a program to provide FREE mountain bike outings and environmental education for kids who would not otherwise have these opportunities. We use the bicycle as a tool to teach lessons in personal responsibility, achievement and environmental awareness. Ride participants learn biking skills, safety, trail etiquette, and environmental education. We stress the importance of one's own actions both on and off the trail. We expose young people to environmental and community issues and illustrate that life in non-urban and urban settings is connected.

School Programs

TWV / TFK's school programs include presentations and curriculum. A digital slide show of the founders' two-year bike trip around the world introduces students to images of the people, cultures and environments of the world from the seat of a bike - a "Two Wheel View." Customized programs with pictures and curriculum are designed to create a “real life” connection between what is being taught in the classroom and the world we live. Students are engaged in the adventure of learning by seeing, hearing, and interacting with TWV / TFK staff and volunteers who have traveled and lived with diverse groups of people, cultures and environments of the world. Youth who participate on extended bike trips through the Trips for Kids Program are encouraged to help facilitate the school programs and share their experiences with their peers. 

STAFF

TWV / TFK is currently a volunteer run organization with a three-person board, a director, and program volunteers. Our goal for 2002 is to hire a full-time director, which will oversee all program and administrative matters.

Rick McFerrin has volunteered hundreds of hours to get TWV / TFK established as a non-profit organization and to develop and manage the programs, fundraising plan, and administration. 

Qualifications and background of Rick McFerrin:

Summary: 

Over 15 years of professional experience working in education and business fields with an emphasis on:
Curriculum development

Diversity training

Outdoor programming 

Budget management

Public speaking

Project evaluation

Community development

Report writing

Fundraising 

Ecology 

Event organizing

Volunteer coordination

Education

· Masters of Business Administration, M.B.A International Management 

· Bachelor of Arts, B.A. International Relations 
· Computer skills: desktop publishing, word processing, graphic design, database and spreadsheet management, network administration and web design 

· Public Safety: American Red Cross Water Safety Instructor, Waterfront Life Guarding, Lifeguard Training, Community First Aid, CPR for the Professional Rescuer, Health Counseling Services Medication Administration

· Certifications: Environmental Education Teacher Workshops: Project WET, WILD, Learning Tree, Watershed Resources Youth Stewardship Project, MinnAgua 

· Language skills: French, Spanish, Norwegian, and Danish

BUDGET

TWV / TFK is funded through private support from foundations, corporations, civic organizations and individuals. While TWV / TFK has received considerable in-kind support to initiate programs, it has not seen the financial support necessary to hire a director to oversee the programs and administration. 

TWV / TFK’s fundraising goal for 2002 is $60,000 (includes 1 FT position).  We have a philosophy of maintaining a tight control on spending and assuring that a majority of income is allocated directly to programming. Approximately 15% of our income is allocated fundraising and administration. The remaining 85% is applied to the programs; directly through the purchase of equipment and more indirectly through the ongoing support of staff who work to ensure the success of programs.  

ACCOMPLISHMENTS

In October of 2001, TWV / TFK received five new mountain bikes to start our youth mountain biking program. We led five trips in the weeks before winter serving a total of 24 youth with the help of 11 volunteers. Encouraged by the success and interest of our program, our goal this summer is to expand our program and serve 250 kids. We have added five new bikes to our fleet for a total of 10 bikes. We will lead weekly outings and three overnight trips during the months from May through October 2002. 

The school programs are set to begin this summer, 2002. During the last 5 months, over 3000 photos from the founders’ 2-year bike trip around the world have been scanned and catalogued into a digital database. Project LEAD through the St. Paul Public Schools will be using the photos, journal articles and stories from the founders’ trip in a program this summer focusing on biking. 

Our accomplishments have been recognized in local media and through in-kind and volunteer support.  

Goals

UNRESTRICTED/ORGANIZATION WIDE GOALS

Overall purpose of TWV / TFK and the goals or results achieved by the whole organization and all its programs. 

TWV / TFK’s goals:  
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Serve low-income, at-risk youth ages 10-17.
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Provide outdoor recreational activities generally unavailable to our target population.

[image: image11.jpg]



Use these activities to foster an appreciation of the natural world.
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Promote an active, healthy and responsible lifestyle. 
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Offer an alternative to involvement in gangs, street crime and drug abuse.
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Practice and teach the principles of cultural understanding and environmental stewardship.
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Provide supportive, adult role models for youth.
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Offer opportunities for leadership, personal growth, and self-esteem

RESTRICTED/PROGRAM GOALS
Specific results we want to achieve from various programs/services and for which we need private funding:

GOALS:
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Decrease the number of youth involved in gangs, street crime, drug abuse and other harmful activities.
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Increase the number of youth who participate in activities that contribute towards their development into healthy, confident and self-sufficient adults.
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Increase the number of youth who are exposed to and value nature.

OBJECTIVES:
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Hire a full time director to manage programs and administration. 
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Lead over 30 days of outdoor activities for over 250 youth age 10-17 who would not otherwise be exposed to these activities.
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Conduct environmental education activities for youth in our mountain biking program.
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Lead three extended/overnight biking and camping trips.
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Develop curriculum based on the founders’ 2-year bike trip around the world to be used in schools.

CAPITAL GOALS


Buildings, equipment and other major durable items.
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Storage/workshop facility for 20 bikes and workshop space. 
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10 youth sized mountain bikes (five for 10-13 year olds and five for 14-17 year olds)
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Bicycle accessories including: helmets, gloves, tires, tubes, water bottles, hydration packs, racks, panniers, pumps and tools.
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Laptop computer and digital projector for school programs.

CASES

DEFINING STATEMENT

TWV / TFK was founded on the premise that all youth should have access to the outdoors and the opportunity to “see the world.” Although the Twin Cities is surrounded by outdoor recreation areas and becoming a more racially and ethnically diverse state, many of the kids we serve have never had the chance to leave their concrete city environment. And many have never been beyond the neighborhood they live.  Exposing young people to the outdoors and the cultures and people of the world makes lasting impressions. We offer kids a chance to increase their self-esteem, experience the out-doors and gain a broader perspective on their lives while participating in a challenging physical activity and/or a first-hand educational experience. 

"I've never seen a deer in real life before!" Eva, age 13 (with an excited whisper)

Using the familiar, loved bicycle as a vehicle, kids are introduced to the unfamiliar in a comfortable way. Parks and recreation areas are often very close to their homes, yet these kids rarely have the chance to experience them. One day on the trails can be the needed icebreaker to show the kids the wonders of open space. In providing this forum, a seed has been planted that may develop a caring relationship with the environment. In addition, kids involved in the Twin Cities program learn that open lands are accessible to them by taking public transportation to the trailhead or riding the existing network of city trails. 

“Students were very attentive to the [digital slide show of the founders’ 2-year bike trip around the world] presentation, and very enthusiastic in discussing the presentation a day later - many details clearly made strong impressions upon them, and they were full of questions.” ---- Andre Theisen, 6th grade teacher 

DESIRABILITY OF THE ORGANIZATION’S PURPOSE, FUNCTION AND MISSION

Kids who live in the city or who come from low-income families are faced with more challenges than ever before. There are many youth who turn toward gangs, drugs, violence and other harmful activities to fulfill their social and personal growth needs. We work with youth who have been involved in the court system, are under pressure to join gangs, come from unstable homes, or simply do not have many out-of-school opportunities. We want to help these youth develop the skills necessary to lead happy and productive lives. Our unique way of doing this is through biking and presenting a “Two Wheel View.” We provide the leadership, bikes, and safety equipment needed for kids to have a safe biking adventure and create opportunities for youth to experience the world first-hand. We also rely on volunteers to provide plenty of individual attention. 

Trends affecting the need

Minnesota’s social and cultural landscapes are changing rapidly. People from around the world are making Minnesota their home. Often times, immigrants move to economically disadvantaged communities, putting additional stresses on social services and community development needs. TWV / TFK recognizes the opportunity to work with these communities to make a positive impact. 

“Minnesota is becoming a more racially and ethnically diverse state. Minority populations are younger on average. This younger age structure, combined with immigration and higher rates of natural increase, makes it very likely that Minnesota’s population will continue to become more racially and ethnically varied.” (Population Notes, MN Planning State Demographic Center, May 2001)

HOW AND WHY TWV / TFK IS THE BEST OR ONLY WAY TO ACHIEVE THE MISSION

TWV / TFK works closely with several grass-roots organizations to coordinate and provide free and low cost programs for youth. We continue to foster and build strong bonds and relationships with community-based groups that deliver programs and activities to Minnesota youth. 

TWV / TFK’s founder has worked on community and environmental education projects with the following organizations in past positions and makes use of these relationships for future collaborative efforts.

Vinland Center, Loretto, MN

Wilderness Inquiry, Mpls, MN

MNA, MN Naturalist Association

Minnesota DNR

W. Harry Davis Youth Leadership

Wolf Ridge ELC

Forest Resource Learning Center

Mpls Public School District #1

Minneapolis Park Board

MN State Academy for the Deaf

Boy Scouts of America

Hennepin Parks 

University of Minnesota

US Fish and Wildlife Service

Paralyzed Veterans of America

YouthCARE, Minneapolis, Minnesota

MEA, Minnesota Education Association

MEND, MN Environmental Network for Diversity 

MAEE, MN Assoc. of Environmental Education SEEK, Sharing Environmental Ed. Knowledge

R.E.I. Outdoor Store

ASSESSMENT

At the conclusion of each of our programs and Trips for Kids rides, we ask the kids to give us feedback about their experience. We also use evaluation forms, which often return to us with enthusiastic and colorful thank you notes from the kids. All of this information helps us to accurately assess what our kids take away from the experience. In addition to the heightened respect for the natural world, the kids come way from the experience with an increased self-esteem and sense of adventure – to explore and learn about the world where we live. 

In addition to such personal feedback, we also collect data to help us measure progress over time. We track the following information: 1) number of rides and school presentations, 2) age, gender, and race of participants, 3) number of youth groups and schools served, 4) value of in-kind donations, 5) number of volunteer hours donated.  

COST OF CARRYING OUT TWO  WHEEL VIEW’S MISSION AND HOW GIFT(S) WILL MEET THIS COST

We are asking for financial and equipment donations to provide support for our mountain bike rides and school programs. Your support will not only help us directly improve the lives of hundreds of youth in the Twin Cities, it will also inspire the development of quality opportunities for youth around the world.

Amount of unrestricted annual funding needed

$7,200 for admin and fundraising costs in 2002.

Amount of restricted/program annual funding needed

$53,000 for youth mountain biking program and school programs

Amount of annual capital funding needed 

This is not included in the 2002 budget. 

What a particular gift size or type will help accomplish
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Constituencies

	NAME
	FUNDING PRIORITY
	CASE
	CULTIVATION STRATEGY
	AMOUNT REQUESTED
	TIMELINE
	TOTAL $

	INDIVIDUALS

	Board of Directors
	Personal interest
	Unrestricted
	Direct appeal
	$1/day
	May 2002
	1095

	Family and Friends
	Personal interest 
	Unrestricted
	(Board of Directors) Make a list of all your friends and associates who may be interested in the mission of TWV / TFK. 

· Write to them. Include a brochure and return envelope.

· Ask your friends to give at the level at which you have given 

· Use credit card charge to facilitate giving
	Each board member secure 

· 25 donors at $1/day for 1 year

· 10 donors $10/month for 1 year
	May 2002
	30975

	CHC Card Holders

Community HeroCard
	Community
	Unrestricted
	Direct mail: send a letter to the MORC and other affiliate member bike clubs requesting support through CHC
	50 donors at $25
	May 2002
	1250

	
	
	
	
	
	
	

	LOCAL BUSINESS AND CIVIC GROUPS

	Local bike shops
	Interest in the sport of biking
	Unrestricted/Restricted
	Solicit local bike shops for gifts of $100-$500.  
	Secure

· 2 gifts at $500

· 5 gifts at $100
	Ongoing
	1500

	Other local businesses
	Interest in supporting community efforts
	Unrestricted/Restricted
	Solicit local businesses for gifts of $100-$500.  
	Secure

· 2 gifts at $500

· 5 gifts at $100
	Ongoing
	1500



	Rotary Community Service Foundation
	Interest in youth and community
	Unrestricted/Restricted
	Solicit local rotary groups for gifts of $500-$1000
	Secure

· 1 gifts at $1000

· 2 gifts at $500
	
	2000

	Whole Foods
	Youth/community
	Unrestricted
	5% days
	5% of sales,  June 1
	June 1
	1000

	
	
	
	
	
	
	

	CORPORATIONS

	RE.I.
	Youth outdoors
	Biking program
	Application and grant nomination with local REI store
	$1000 cash

$1000 equip
	May 2002
	2000

	ERIK’s bike shop
	TFK
	Biking program
	Talk with Libby, marketing a promotions person about ways that ERIK’s can help us out financially
	$2000
	May 2002
	2000

	Parktool
	TFK
	Biking program
	Talk to Dan Garceu about tools that they can gift to us
	In-kind tool donation
	May 2002
	1000

	TREK
	TFK
	Biking program
	Talk to Mark McCubbin about ways that TREK could help us out. Must be sensitive to the relationship TREK has with TFK-National
	In-kind equipment donation
	May 2002
	1000

	Quality Bike Parts
	TFK
	Biking program
	Talk to Gary Sjorquist about in-kind accessories they can provide
	In-kind equipment donation
	May 2002
	500

	Mountain Hardwear
	TFK
	Biking program
	Talk to Gaston Macmillan re: Dave Martin about in-king camping and clothing gift
	In-kind
	May 2002
	500

	
	
	
	
	
	
	

	FOUNDATIONS

	Best Buy Children’s Foundation
	Health and physical development 
	Program
	Email, telephone inquiry:  ? Joy Peterson, Community Relations Manager: ? Telary Hart, grants administrator
	5000
	Ongoing
	5000

	Cottonwood Foundation
	Protection of the environment and respect for cultural diversity
	School and biking program
	Application sent 11/01
	1000
	Spring 2002
	1000

	Cargill Foundation
	Youth development
	Project, Operating, Capital
	Letter of inquiry, request for guidelines: ? Stacy Smida, grants assistant; 
	5000
	Ongoing
	5000

	Carolyn Foundation
	Education and development of children
	Project, Operating
	MN common grant
	2000
	July 31, 2002 deadline
	2000

	Carlson Family Foundation
	Education
	Project, Operating, Capital
	Initial inquiries by mail
	2000
	Deadline Sept 1, 2002
	2000

	Bush Foundation
	Education, environment
	Project, Capital
	Letter of inquiry
	7500
	Deadline July 1, Nov 1
	7500

	David Winton Bell
	Environment, education, human service
	Programs
	Contact Brenda Jones, telephone, sent her some info last fall
	2000
	July 1 deadline
	2000

	EcoLab Foundation
	Youth development and education
	General purpose/operating support
	Request for guidelines
	2500
	Deadline Sept 15
	2500

	General Mills Foundation
	Education, health and nutrition
	Project, Operating, Capital
	Telephone inquiry, talk to LeeRan to hear if she knows anyway at GM that she could refer me to. Also check about the biking event GM does to hear if we could get involved with it.
	5000
	Ongoing
	5000

	H.B. Fuller Company Foundation
	Children and youth
	General purpose/operating support, program development/project support
	Letter of inquiry, request for guidelines, telephone inquiry
	2000
	June 1, Oct 1
	2000

	Greystone Foundation
	Youth development
	Project, Operating, Capital
	Complete proposal
	500
	Ongoing
	500

	Hutchinson Technology
	Youth Development, community
	Project
	Complete proposal
	500
	Ongoing
	500

	International Multifoods
	Youth development
	Project, Operating
	Letter of inquiry, request for guidelines
	2000
	June, December
	2000

	Leonard, Street and Deinard Foundation
	Youth Development
	Project, Operating, Capital
	Letter of inquiry
	500
	Ongoing
	500

	Lerner Foundation
	Youth Development
	
	Letter of inquiry
	500
	Ongoing
	500

	M.B. Foundation
	Youth Development
	Project, Operating, Capital
	Complete, proposal, letter of inquiry, telephone inquiry
	1000
	Ongoing
	1000

	McKnight Foundation
	Communities and environment
	Project, Operating, Capital
	Letter or telephone inquiry
	7500
	Feb, May, August
	7500

	Mervyn’s Stores
	Youth Development
	Project
	Complete proposal
	2000
	Ongoing
	2000

	Minnesota Mutual Foundations / Minnesota Life and its Affiliates
	Youth development
	Project, Operating, Capital
	Letter of inquiry
	3000
	Ongoing
	3000

	M-O-M Cares Employee Foundation
	Youth development
	Project, Operating, (curriculum development)
	Letter of inquiry, talk to the guy that was at the PLT workshop that works for MOM
	1000
	Ongoing
	1000

	Laura Jane Musser Fund
	Children and youth
	
	Email, letter of inquiry, request for guidelines. RE: Helen
	3000
	Ongoing
	3000

	Nash Foundation
	Youth development
	Project, Operating, Capital
	Complete proposal, request for guidelines
	2000
	Sept 1
	2000

	Richard A. Newman Foundation
	Youth development
	Project, Operating,
	Letter of inquiry
	5000
	Ongoing
	5000

	Onan Family Foundation
	Youth development
	Project, Operating
	Complete proposal
	4000
	Ongoing
	4000

	I.A. O’Shaugnessy Foundation
	Youth 
	Project, Operating, Capital
	Letter of inquiry
	7500
	Ongoing
	7500

	Pentair Foundation
	Youth
	Project, Operating, Capital
	Complete proposal, request for guidelines
	4000
	March, June, Oct.
	4000

	The Jay and Rose Phillips Family Foundation
	Education, programs that combat discrimination
	Project, Operating, Capital
	Complete proposal, letter of inquiry, email, request for guidelines, telephone inquiry
	5000
	Ongoing
	5000

	Irwin Andrew Porter Foundation
	Support projects furthering connections to ourselves, our community, our environment, our world. Youth
	Program
	Complete proposal, request for guidelines
	4500
	Aug, Nov, Feb. May
	4500

	Sheltering Arms Foundation
	Youth
	Program
	Email, request for guidelines, telephone inquiry
	3000
	Jan 2003
	3000

	Smikis Foundation
	Youth
	Project, Operating, Capital
	Letter of inquiry. Talk to Brenda Jones: sent her info fall 11/01
	2500
	Ongoing
	2500

	Star Tribune Foundation
	Youth
	Project, Operating, Capital
	Letter of inquiry, request for guidelines, telephone inquiry
	3000
	Ongoing
	3000

	Supervalu Foundation
	Education, youth
	Project, Operating
	Complete proposal
	5000
	Feb, May, Aug, Nov
	5000

	Alex G. &Mollie Tankenoff Family Foundation
	Youth
	
	Letter of inquiry, request for guidelines
	500
	Ongoing
	500

	TCF National Bank Corporate Giving Program
	Youth
	Project, Operating
	Letter of inquiry
	3000
	Call for deadline
	3000

	TENNANT Foundation
	Youth
	Project, Operating, Capital
	Letter of inquiry, request for guidelines, telephone inquiry
	1000
	Ongoing
	1000

	James R. Thorpe Foundation
	Youth
	Project, Operating, Capital
	Letter of inquiry, request for guidelines, telephone inquiry
	4000
	March, Sept
	4000

	Toro Foundation
	Youth
	Project, Operating
	Letter of inquiry, request for guidelines,
	500
	Ongoing
	500

	Wells Fargo Bank Minnesota
	Youth
	Project, Operating, Capital
	Letter of inquiry, request for guidelines, telephone inquiry
	5000
	Feb, june, aug, oct
	5000

	WCA Foundation
	Youth
	Project, Operating, Capital
	Letter of inquiry, request for guidelines, telephone inquiry
	4500
	May, nov
	4500

	American Express Minnesota Philanthropic Program
	Youth
	Project, Operating
	Request for guidelines
	10000
	Call
	10000

	Elmer L. and Eleanor J. Anderson Foundation
	Youth
	Project, Operating, Capital
	Request for guidelines
	1500
	Ongoing
	1500

	Athwin Foundation
	Youth, environment
	Project, Operating, Capital
	Complete proposal, letter of inquiry, request for guidelines
	7500
	Ongoing
	7500

	Baker Foundation
	Youth
	Project, Operating
	Complete proposal
	5000
	Sept
	5000

	Beim Foundation
	Youth
	Project, Operating, Capital
	Complete proposal
	3000
	Ongoing
	3000

	Bemis Company Foundation
	Youth
	Project, Operating, Capital
	Complete proposal, request for guidelines
	5000
	Mar, jun, sept, dec
	5000

	Lillian Wright and C. Emil Berglund Foundation
	Youth
	
	Request for guidelines
	1000
	March, Sept
	1000

	Beiber Family Foundation
	Youth
	Project, Operating, Capital
	Complete proposal
	4000
	Ongoing
	4000

	Deikel Family Foundation
	Youth
	
	Complete proposal
	2500
	Ongoing
	2500

	Frey Foundation
	Youth
	Project, Operating, Capital
	Letter of inquiry
	5000
	Feb, may aug, nov
	5000

	Gesner-Johnson Foundation
	Youth
	
	Request for guidelines
	5000
	Spring, fall
	5000

	Grotto Foundation
	Youth
	Project
	Request for guidelines
	5000
	
	5000

	Headwaters Fund
	Youth
	Project, Operating
	Email, telephone inquiry
	4000
	Feb
	4000

	Emma B. Howe Memorial Foundation
	Youth
	Program
	Request for guidelines
	10000
	Ongoing
	10000

	ING Foundation
	Youth
	Project, Operating
	Email, letter of inquiry
	4000
	Ongoing
	4000

	Minneapolis Foundation
	Youth
	Project, Operating, Capital
	Request for guidelines
	7500
	Ongoing
	7500

	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL
	$199,500


Capacity 

What TWV / TFK needs to do to implement the strategies identified to solicit constituencies.

TWV / TFK’s organization capacity to raise funds effectively depends on our ability to communicate. We must be able to convey, clearly, simply, and consistently, the importance of what we do and the need for donor’s support. 

To do this we need understanding and support of the essentials of our mission and accomplishments. We need clear internal communications and a high level of external communications to support and validate our message to donors.

COMMUNCATIONS

What we communicate

· Briefly and clearly state what our organization accomplishes

· Explain what we do and who we do it for

· Speak positively and consistently about TWV / TFK and its work

Internal Communications

· Effective Board meetings

· Board members feel that they receive all the information they need to guide the organization

External Communications

· Publish an annual report for TWV / TFK

· Produce a regular and informative written communication about our accomplishments and needs (at least quarterly)

INFORMATION

More than any other resource, the long-tem success of our fundraising program depends on the quality of information available and the ease with which it can be accessed and put to use. Information about TWV / TFK is the starting place for building a clear and compelling case, for creating effective appeals, and for communicating with and cultivating new and existing donors. 

Once our fundraising program is operational, its growth and long-term success depends on how well we maintain and manage information about our donors, and on the accountability we provide our constituents, supporters, and the community. Being prepared for these information needs from the beginning will protect our investment in fundraising. Information that needs to be readily accessible to staff and board:

Organizational Information

· Annual budgets, current and next year (programs and organizational)

· Previous year’s financial statements

· Board roster with contact information, affiliations, length of service, contributions

· Volunteer roster

· Annual reports

· Strategic plan

· Program work plans for current year

· Program reports and statistics for previous years

· Copies of press coverage and promotional materials

Donor/Funder Information

· Database file for each individual donor

· Giving history for each individual donor

· Basic demographic information about each donor

· Contact tracking for each donor

· Foundation/corporate funder database

· Grant history for each funder: proposals rejected and accepted, amounts of grants made

· Contact/staff information for each funder

· Contact tracking for each funder

· Basic funder information such as guidelines, annual reports, other publications

ACCOUNTABILITY

Accountability is crucial to maintaining and growing donor confidence and support for TWV / TFK. We must ensure that:

· Our financial information system accounts effectively for individual grants

· Our financial information system easily produces reports required by funders in a variety of formats

· Our financial information system provides cost data by appropriate expense categories

· Our method for allocating overhead/administrative costs to projects, grants, and programs is understood and used consistently in all budgets

Notes
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